FACULTY LEARNING COMMUNITIES – 2010-2011


2010-2011 Faculty Learning Communities Program Description

What are faculty learning communities?

A faculty learning community (FLC) is a group of faculty and professionals from various disciplines who meet over a defined period of time.  The specific purpose of each FLC varies, but they all are based on the premise that the opportunity to work together in a supportive and collaborative environment contributes to successful faculty development. FLCs can be topic or cohort based.  Topic-based communities allow a group of faculty to explore their mutual interest in a specific area.  Cohort-based communities focus on the unique needs of faculty at a given stage of the academic career or in certain roles such as a department chair. The advantage of the learning community approach to faculty development is that it is more structured, long-lasting, and goal-oriented than brown bag discussions, book clubs, and workshops.  Learning communities also have the benefit of being small and flexible to the needs of the faculty involved.   But perhaps most importantly, learning communities are grassroots in that can be established for whatever need or interest faculty come up with.

Each learning community requires at least one member to serve as the facilitator of that group.  The facilitator’s job is to help the community meet its objectives through scheduling meetings, retreats, and other events, selecting readings and other material for discussion, and working with other campus stakeholders involved with faculty development to help assess the effectiveness of their faculty learning community. The purpose of this request for proposals is to identify those faculty or staff interested in serving as a facilitator for a FLC to run during the 2010-2011 academic year.

For more information about faculty learning communities at Brockport go to http://www.brockport.edu/celt/flc.html, for more general information about FLCs visit the following website: http://www.units.muohio.edu/flc/index.php
Why establish faculty learning communities at Brockport?

As reported in its May 2006 report, the Provost’s Advisory Committee on Faculty Development found that many faculty report feeling isolated and disconnected from their peers outside of their department.  The hope is that FLCs will ameliorate this sense of isolation. FLCs will also address President Halstead’s initiative of “career span professional development for faculty.”  While the cohort model would obviously accomplish this initiative, the topic model would also give faculty at various stages of their career a way to meet their needs. For example, FLCs for faculty going up for tenure or full professorship could be proposed.  One other reason why FLCs make sense is that they decentralize faculty development thus helping faculty and staff “own” their professional development in a way that programs run directly by CELT and other departments cannot.

How will faculty learning communities be implemented?

Up to four FLCs will run during the 2010-2011 academic year.  Faculty interested in facilitating a FLC should submit a proposal based on the guidelines following the program description.  After the facilitator proposals are received, the proposed topics/cohorts will be sent out to all faculty to ascertain interest in the communities. The communities will be selected based on the quality of the facilitator proposal and number of faculty interested in participating.  Once the communities are selected, the facilitators will be notified and will meet with the CELT director to begin planning their communities. The facilitators are required to attend a two-day planning retreat in summer 2010 (specific dates and location to be determined). The facilitators will also continue to work with the CELT director during the summer of 2010.  Once the communities begin in the fall of 2010, it is expected that each FLC will meet at least once every 2-3 weeks. The individual FLC participants will also need to agree to present on what they accomplished as a result of their participation in their FLC sometime between spring 2011 and 2012.

What resources will be provided for faculty learning communities?

The facilitators of each FLC will receive $5,000 extra service compensation ($1,000 for planning during the summer of 2010 and $2,000 for each semester the FLC runs).  Each learning community will also receive up to $500 per participant to be used toward professional development costs related to participation in the community. Expenses may include, for example: books, software, meals, off-campus retreats, travel to conferences, external presenters, etc.  CELT staff will assist with planning activities, reserving rooms, ordering food, making travel arrangements, etc. In addition, the facilitators will meet with the CELT Director once a month as a group to discuss how the groups are progressing.

What is the timeline for the faculty learning community selection and implementation process?

April 2, 2010………...Facilitator proposals for FLC topics due

April 23, 2010……….Faculty applications for participation in FLCs due

May 1, 2010………...2008-2009 FLCs selected and facilitators notified 

Summer 2010………Faculty Learning Community Facilitator Retreat &

 


Facilitators work with CELT Director to plan communities

Fall-Spring 2010-2011……FLCs are run and facilitators meet with CELT director

Spring 2011-12…………...FLC members present on accomplishments
2010-2011 Faculty Learning Communities Facilitator Proposal Form 

Important information about submitting a proposal:

· Refer to information on the previous page about Faculty Learning Communities when completing this proposal.

· Prepare a proposal using the attached template.
· If you need assistance completing your proposal contact Christopher Price, Director of the Center for Excellence in Learning and Teaching at 395-5025 or cprice@brockport.edu.

· Keep a copy of your completed proposal.

· Submit an application by Friday, April 2 at 5:00 PM  in one of these ways:

· Email a PDF or Word file to cprice@brockport.edu with the subject line: Faculty Learning Community Facilitator Proposal

· Deliver in envelope marked

Faculty Learning Community Facilitator Proposal

Attention: Christopher Price

Edwards Hall, Room 100b


iPod Grant , Fall 2006  
 Applicant:





p1

Name:__________________________________________________

Department:____________________ 

Phone:___________________

Email:___________________

I. Faculty Learning Community Title

II. Faculty Learning Community Overview 

Briefly describe your idea for a topic or cohort based faculty learning community. Explain how your idea for a FLC will help address a faculty development related need at Brockport. 

III. Faculty Learning Community Goals 

What professional development goals would you like the faculty participating in this community to achieve? (These will be used to describe your FLC on the faculty sign up form.)
IV. Faculty Learning Community Group Activities and Programs

What activities do you expect your FLC will engage in? How will these activities support the goals listed in section III?

V. Faculty Learning Community Individual Projects

What projects do you expect the members of your FLC will undertake? How will these projects help the faculty in this community improve their teaching, research, or service responsibilities? (FLCs are not required to address all three of these components.)

VI.  Facilitator Preparedness

Why do you believe you are prepared to take on the role of FLC facilitator? (Discuss your experience with or approach to leading groups of colleagues NOT your expertise in the proposed topic.)

VII. Do you agree to:

· Attend the FLC facilitator retreat sometime during summer 2010?
___Yes ___No, because __________________________________________

· Work with the Director of the Center for Excellence in Learning and Teaching in the summer of 2010, during the 2010-2011 academic year, as well after the end of the academic year to assess the faculty learning community you facilitate?

___Yes ___No, because __________________________________________

· Make sure your FLC meets at least every 2-3 weeks throughout the 2010-2011 academic year?

___Yes ___No, because __________________________________________

· Present on your FLC activities sometime between spring 2011-12?
___Yes ___No, because __________________________________________
Please be aware that those who are selected to be facilitators are required to participate in a retreat sometime in the summer of 2010.  Facilitators will also be expected to work closely with the Director of the Center for Excellence in Learning and Teaching in the summer of 2010, during the 2010-2011 academic year, as well after the end of the academic year to assess the faculty learning community they facilitate.  A presentation on FLC accomplishments sometime between Spring 2010 and 2011 is also expected for all FLC participants.
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