Streamlining General Education

Introduction:

In Spring 1999, during the previous round of strategic planning, President Yu charged the General Education Committee with creating a new General Education Program comprised of learning outcomes that would prepare SUNY-Brockport students for the complexities of a new millenium.  Almost concurrently, the SUNY Trustees imposed on each campus, a set of learning outcomes based on their vision of what constituted a sound General Education curricula.  In response to both President Yu and the Trustees, the General Education Committee created a hybrid program containing the combined wisdom of our campus and the SUNY mandates.  This hybrid program reflects our General Education Program today, passed by the Faculty Senate in 2000. 

As Brockport enters the second round of strategic planning under President Yu, there are growing concerns among faculty and staff that the current General Education program is too cumbersome.  Not only does the program challenge transfer students’ timely graduation, but more and more of our native students enrolled in credit-laden majors are finding themselves here for a fifth year.  Thus, the Faculty Senate Executive Committee, under the leadership of Faculty Senate President Kenneth O’Brien, charged the General Education committee with streamlining the General Education Program.  

The specific charge is:  

“… craft a general education program that is both smaller in the number of requirements and simpler to understand and implement  … . prune the current requirements to no more than 42 credits, which should include all possible requirements for all student populations.” 

Essentially this means that if a learning outcome is retained, it either has to account for 3 of the 42 credits on its own, or it has to be paired with other learning outcomes, that together, account for 3 of the 42 hours.  All 12 of the Trustees’ outcomes must be retained.  Floaters can be retained; they just cannot float.  


In meeting this charge, the General Education committee met weekly during the fall ’02 semester, including one half-day retreat. The committee also gathered and examined information from a variety of sources.  Such information included:    

· Computer skills test completion data

· Data on the ratio between Contemporary Issues (I) courses to Contemporary Issues plus Upper Level Writing (J) courses 

· Number of departments offering upper level writing courses

· SUNY sister schools’ General Education programs

· Woman’s Studies perspective on reducing General Education credits

· Faculty Opinion Survey on General Education

· Communication department’s input on oral communication

Two general principles guided us in our work.  First, we sought to retain as many of Brockport’s original learning outcomes as possible to reflect the collective wisdom of this campus and the integrity of its General Education curricula.  Second, we sought to identify strategies to deliver these outcomes in the most pedagogically sound manner.

The following table illustrates the task before us.  In the left column each of the 14 rows represents a 3 credit hour unit.  These rows combined represent the 42 credit hour Brockport program to be.  The learning outcomes in bold are Trustees’ outcomes, which must be retained.  The learning outcomes not bolded represent the Brockport outcomes, which do not overlap with the Trustees.  As can be seen from the table, we had 10 Brockport candidates for three slots.
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Proposed Changes

1.  
Make perspectives on women and diversity central to our knowledge core 

courses.  

We propose placing women and diversity front and center in the program.  In 

order to retain certification or to be certified in the future as a General Education 

course, all courses in  the fine arts, humanities, social science, and American history 

knowledge areas will need to demonstrate that diversity issues and perspectives on 

women constitute central themes.  We believe that offering our students a chorus of 

voices on issues of diversity and women is pedagogically more sound than isolating these 

issues to single floater courses.  It is much easier for students to dismiss the importance 

of diversity and women’s issues when they are only exposed to the issues once.  It is 

much more difficult to be dismissive when they are confronted everywhere.  This is an 

exciting change whose time has come.

2.  
Incorporate the Science and Technology learning outcome into all Natural Sciences courses.  

The Science and Technology Learning Outcome reads: demonstrate understanding of the connections between science and/or technology on the one hand, and the environment and/or society on the other, and the associated benefits, costs, and risks.   Many of the Natural Science courses both with and without labs already meet the science and technology outcomes.  Those courses that do not currently meet the outcome could with minor modifications.

3.          Conceptualize Writing as a 3-Step Process     

Step 1 – Entry Level Writing:  This will continue to be provided by ENL 112

College Composition, typically completed in the first year of college.  ENL 112 will

introduce information management skills.

Step 2 -- Mid-Level Writing:  Students will consolidate and build upon their writing   

skills through the opportunity to write with revision required in each of their eight  

knowledge area courses.

Step 3 – Upper Level Writing:  The General Education Committee sees writing in the 

conventions of a discipline as the culmination of a student’s academic career. But no one

             is more qualified to teach the writing conventions of a discipline than a person who has 

             attained proficiency in that discipline.  We have been heartened by the number of  

             departments which have registered courses for upper level writing under the current 

             program. We sincerely hope that these departments continue to provide their students        

             with opportunities to sharpen their writing skills within a disciplinary context; therefore

             the General Education Committee recommends reassigning responsibility

             for fulfilling the upper level writing outcome to the major departments.

4.        Sequence CMC 211 after ENL 112. 
The General Education committee recommends positioning CMC 111 as a rising Sophomore Level Communications course, CMC 211. Half the students will take CMC 211 in the second semester of their first year; and half will take it in the first semester of their sophomore year. This course will retain CMC 111’s  requirements:  a minimum of 4 oral presentations and a paper based upon extensive library research.  CMC 211 will continue to be a partnership  between the Communications Department and Library to  teach oral communication and  information management skills   Sequencing CMC 211 after ENL 112, will permit students to build upon the information management skills introduced in ENL 112 and to  further develop their ability to organize texts, oral and  written.

5.         Merge Western Civilizations and World Civilization.  
A review of our Spring 2003 offerings reveals that this is generally our practice. 

Only 2 of the 13 World Civilization offerings for Spring 2003 do not also meet Western   

Civilization learning outcomes. Although it is doubtful that African Politics could or even 

should be adapted to meet Western Civilization, it is equally difficult to imagine that 

International Relations is being taught without significant reference to theWest. 

Currently, both Ancient World and Modern World (11 sections), meet both the Western 

Civilization and World Civilization learning outcomes.  The Western  Civilization  

courses not currently meeting World Civilization outcomes are Introduction to 

Philosophy (2 sections), Introduction to Ethics (1 section), Introduction to 

the Philosophy of Religion (1 section) and Political Thought (2 sections).  These courses 

could be modified to include non-Western perspectives.

6.        Eliminate Contemporary Issues.  Originally the Contemporary Issues requirement 

           was designed to be a capstone to the entire General Education curriculum and to 

           provide students with a small-group, writing intensive experience.  Growing 

           enrollments have precluded writing in many sections.  The level of choice in our 

           program ensures that classmates have had  idiosyncratic General Education     

           experiences decreasing the ability of any course to serve this original capstone 

           intent.  The constraints of the charge and the failure of Contemporary Issues to 

           meet two of its three purposes contributed to its elimination.  The General 

           Education Committee is confident that its third purpose, to provide students with 

           discussion of issues of contemporary society, is met through the majors and 

           through other General Education  learning outcomes.

7.         Require students to take both a Fine Arts F and P.. Currently many students 

            fulfill the Fine Arts requirement by taking two performance courses.  A stronger 

            program would require a non-performance Fine Arts as well as a Performance 

            course.

These changes allowed us to retain the following:  Academic Planning Seminar; Computer Skills; and the second semesters of Natural Science,  Fine Arts, and  Foreign Languages.  Our proposed program is in the table below.  The first row in each cell is the requirement; the second row refers to the courses or departments involved; and the third row lists the learning outcomes. 

Proposed General Education Program

	Mathematics                                                                                                                      

  Math 112                                                                                                                            3

	Composition

ENL 112

Basic Communication, Information Management                                                           3  

	Upper Level Communication 

 CMC 211

 Oral Communication, Information Management                                                            3

	Academic Planning Seminar

 GEP100 , GEP120, HON 100, MTS 100                                                                           1                                                                                                                                           

	Computer Skills Test

GEP 150                                                                                                                               1

	Natural Science with Lab

AST, BIO, CHM, ESC, NAS, PSH*

Natural Science, Science and Technology, Writing                                                          4                                

	Natural Science

ANT, AST, BIO, CPS, ENV, ESC, GEL, MTH, PSH*

Natural Science, Science and Technology, Writing                                                         3

	Fine Arts with Performance

AAS, ART, DNS, MUS, THE*

Fine Arts, Perspectives on Women, Diversity, Writing                                                     3

	Non-Performance Fine Arts

ARH, ART, DNS, ENL, MUS, THE*

Fine Arts, Perspectives on Women, Diversity, Writing                                                     3

	American History

HST 211, 212

American History, Perspectives on Women, Diversity, Writing                                       3

	Civilizations

HST, PHL, PLS*

Western Civilization, World Civilization, Writing                                                             3

	Social Science

ANT, CMC, ENC, PLS, REL, SOC, WMS*

Social Science, Perspectives on Women, Diversity, Writing                                             3          

	Humanities

AAS, CMC, ENL, PES, PHL*

Humanities, Perspectives on Women, Diversity, Writing                                                  3

	1st Semester Foreign Language

ASL, FRN, ITA, JPN, RSN, SPN*                                                                                      3

	2nd Semester Foreign Language

ASL, FRN, ITA, JPN, RSN, SPN*                                                                                      3

	                                                                                                                 Total                  42


* List may be incomplete—based on Spring 2002 course schedule

As before, Critical Thinking is infused in all of the General Education courses.

