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Ad Hoc Committee on Scheduling Recommendation
Recommendation of policies regarding class scheduling.
December 8, 2010

Charge to the Ad Hoc Committee to Review the College at Brockport Course Schedule
Context:

On April 2010 the Academic Affairs Task Force on Course Scheduling delivered its report to the
Provost. Their charge was to develop “guidelines for the assignment of classrooms and the scheduling of
courses.” They were further asked to address “student access to courses” such that the various
pedagogical needs of courses would be met. The Provost also asked that the Task Force keep in mind “the
impact of our course scheduling pattern on our time to degree.” This was all to be considered in light of
the fact that the College at Brockport was the only institution in the SUNY system teaching a 60-minute
credit hour.

The Task Force examined a large body of evidence, carried out a series of surveys and met for two
months discussing the material they gathered. Their report, including appendixes, was 54 pages long and
set before the Provost three possible course schedules. The Provost decided to put one proposal before
the Senate. The Senate was to make recommendations on the implementation of a 50-75-150 schedule.
Further they were to examine and recommend one of two possible options, the so-called A and B options,
with slightly different Friday afternoon scheduling options. After much debate, two committees of the
Senate — the Undergraduate and Graduate Curriculum and Policies Committees — recommended the
adoption of the 50/75/150, "B" option schedule. At the November 15, 2010 College Senate meeting, the
College Senate rejected these recommendations and thus declined to recommend the resolution (#6 10 11
UC/GC) to the Provost and the president.

At the close of the vote, Senate Past-President Steven Lewis made a motion to have the Senate
President appoint an ad hoc committee “to construct recommendations to bring to the Senate for a vote”
(from the minutes). In further discussion with Mr. Lewis, it was revealed that he felt the vote on the
Senate floor was a rejection of the recommendation and was therefore not a positive statement of what the
faculty feels best serves the College’s needs. Further reflection suggested that the problem that had first
brought this to our attention was still unresolved.

Therefore, the charge to the committee is to examine the “Academic Affairs Task Force on Course
Scheduling Report” and the resolution brought before the Senate (#6 10 11 UC/GC) to craft a new
resolution that will both reflect the positive sentiment of the faculty (what we want) and address the
problems that originally prompted the Provost to convene a Task Force on scheduling (see Task Force
Report — Context). The Committee should NOT conduct further surveys; they should NOT do further
research; instead they should work with the material provided by the Task Force Report. The only
exception to this aspect of the charge is that any evidence that recommends more or less classroom time (a
shorter or longer credit hour) in terms of pedagogical quality (defined as student learning) should be
aggressively sought out and examined. Barring the introduction and examination of any such evidence, it
should be assumed that the various options presented by the Task Force and our current course schedule
are in effect “neutral” or value free.
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Ad Hoc Committee on Course Scheduling Recommendation
December 8, 2010

Whereas, the 2009-2010 Task Force on Course Scheduling has reported that “We believe that none of these
models will succeed unless we also make fundamental changes in the administrative structure whereby we schedule
our classes and in the way the College manages its teaching spaces”,

Be it Resolved that: the guidelines proposed by the Task Force Report (on page 16, item B) for classroom
allocation and scheduling be adopted as the official policy of the College. These guidelines are reproduced below.

B. Modify the rules that govern daytime (8 am to 5 pm) class scheduling and the allocation and use of
teaching space.

® Departments that offer most of their courses during the day (50% or more before 5 pm) may
not add second courses in prime-time slots until they have added at least one additional class in a non prime
time teaching slot. Prime time slots begin between 9 am and 2:20 pm. Non prime time slots begin before 9 am
or after 2:20 pm, but before 5 pm. The Provost may increase or decrease this ratio as pressure on prime time
ebbs and flows. Only the Provost may grant exceptions to this rule.

® No program or department possesses a monopoly on teaching space (“dedicated teaching
rooms”). The Provost may grant exceptions to this rule, but any unscheduled time slot in a
“dedicated” space must be available for use by others departments or programs. This rule
applies principally to general teaching space although discipline-specific space should be
available to all appropriate disciplines.

® Departments must bring the official SUNY defined instructional type of each course into line
with the actual pedagogical style of the course (lecture, seminar, recitation/discussion, lab,
tutorial, etc.).

® The chairs, deans and Provost recognize that deviation from the standard time blocks is
necessary for some programs; however daytime courses that meet only one day a week
contribute significantly to the overall waste of space by leaving that space empty on the other
one or two days of the week. Therefore, deans should insure that departments that schedule
daytime classes for once a week make every effort to compensate with other classes, or partner with other
departments when necessary, to insure maximum use of teaching spaces.

® Departments may not schedule classes to begin before the official start time.

¢ A Committee operating under the auspices of the Provost should maintain an audit of all academic and
potential instructional space on campus. This process will be aided by the forthcoming (2011) report and
recommendations of Facilities Master Plan consultants (Rickes Associates, subcontracted by
Ayers/Saint/Gross) on instructional space on campus.

® Scheduling of classes should fall within the Academic Division.
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