Behavioral Interview Questions

Answering behavioral interview questions:

1. Describe the situation (10% of the answer)

2. Describe what you did, including thinking processes and motivation (80%)

3. Describe the outcome and any learning you took from the experience (10%)

Sample questions

Communication

Can you share an experience where you had to confront someone regarding a significant problem?

How did you approach the situation?

What worked?

What didn’t work?

What was the result on your working relationship with this person?

Technical proficiency

How do you keep up to date with what is going on in your profession?

Describe an assignment where you had to ask for help

Where did you get the help from?

How did it work out?

What do you see as the most important areas for furthering your learning at this stage?

Organizational skills

Can you share an experience where you faced shifting priorities?

How did you respond?

What effect did this have on your effectiveness?

What did you learn from this experience?

What influence do you have over your own schedule?

How do you determine the top priorities in your work?

Please describe an example where you were asked to take on new responsibilities on top of the work you were already doing.

What was your reaction?

How did you approach the new responsibilities?

What impact did this have on your performance?

Tell us about a time when you were working under considerable time pressure.

How did you manage your time?

How successful were you?

Problem solving and decision making

Tell us about the most complex problem you’ve had to solve.

How did you approach it

How did you come up with a solution?

What was the outcome?

What was the most recent big decision you faced?

How did you respond to the situation?

How did you go about making the decision?

What was the outcome?

What would you do differently next time?

Give me some examples of decisions you’ve taken quickly and some that you have taken time to consider more carefully.

Leadership

Can you describe a team experience where you went the extra mile to accomplish team goals?
What did you do to achieve this?

What was the result of your actions for the team?

Can you give me some examples of where you havedone more than was called for?

What prompted your actions?

How did you handle the extra workload?

Project management

Think of a specific project where you were the leader and describe it.
How did you approach the project?

How did you ensure milestones were met?

What were the biggest challenges?

What was the final outcome?

What was your method for tracking actions necessary to support a given project?

Share an example where this was successful for you.

How do you know it was successful?

Relationships/team building

Have you ever had any difficulty getting along with a co-worker?  Please share an example.
How did you handle the situation?

What was the result?

Customer focus

Can you think of a situation where you and your customer disagreed?
How did you deal with this?

What was the outcome?

Can you share an example of when you shifted your priorities to satisfy a customer request?

What exactly did you do?

What were the results in terms of achieving your priorities?

Can you share an example of a problem that required good understanding of customer needs?

How did you find out what your customers perspective was?

How did you go about meeting their needs?

What did you learn from this experience?

Initiative and risk taking

Tell us about a time when you took a risk to achieve a goal
How did you assess that the risk was worth taking?

How did you ensure that possible negative consequences were minimized?

What was the outcome?

What did you learn from the experience?

What would you do differently next time?

Persistence

Tell us about a time when you needed to be persistent to achieve a goal.  What was the situation?  

How did you demonstrate persistence?

How did you ensure your persistence was interpreted positively?

What was the outcome?

Flexibility

Share an example where you had to be flexible to respond to unexpected, changing demands.
How did you respond to the situation?

How did you manage to be flexible?

What was the outcome?

Honesty and integrity

Have you ever found yourself in a situation where your values/principles seemed to conflict with the most obvious solution to a problem?
What did you do?

What was the outcome?

Self management

Tell me about a time when your self-management was critically important to the outcome of a situation.
What was the situation?

How did you manage yourself?

What was the outcome?

What did you learn?

Collaboration
Tell us about a situation when you had to rely on resources other than your own to accomplish a goal.
How did you secure cooperation?

What was the outcome?

Tell us about a time when someone sought your help to achieve their goal.

How did you respond?

What was the outcome?

People development

Tell me about a time when you were proactive in supporting someone else’s development.
How did you go about it?

What did you contribute that made the biggest difference to their success?

What was the outcome?

Tell me about a time when you used delegation as a development opportunity

How did you support the person to whom you had delegated the task?

What worked/didn’t work?

What did you learn?

What was the outcome?

Valuing diversity

Tell me about a time when you worked with a diverse team of individuals.

What was the most challenging aspect of this situation for you?

How did you handle it?

What was the outcome?

Networking

How do you keep up to date with what is happening in your organization?
Tell me about a time when you had to use/develop your network to achieve a goal.

What did you do?

What was the outcome?

Team building

Can you share a difficult team leadership experience where it was hard to achieve consensus on a course of action?
What did you do to help the team reach consensus?

How successful were you?

What was the outcome?

Facilitating change

Can you share with us a situation where you faced a significant change
What was your personal response to the change?

What did you do?

What was the outcome?

Innovation/creativity

What is the most innovative/creative thing you have done?
Can you think of a situation where you came up with a creative approach to a problem?  

Please describe it.

How did you reach the solution?

What was the outcome?

Influencing

Tell us about a time when you had to influence others over whom you had no authority.
How did you get them to cooperate?

What was the most challenging aspect of the situation?

How did you overcome the challenges?

What was the outcome?

Strategic thinking

Have you ever personally or as part of a team, established a strategy for a function, organization, process, project etc?
What was the situation?

How did you contribute?

What thinking processes were involved?

What was the outcome?

Visioning

Have you ever played a role in creating a vision for a team/department.function, etc?
What did you do?

What did you gain from this experience?

What was the outcome?

Priority setting

Tell us about a time when you had insufficient time or resources to meet all the demands being made of you.  

How did you prioritize?
What were the most important considerations?

What was the outcome?

What did you do about things you weren’t able to do?

Quality

Have you ever been in a situation where time or resource constraints were impacting quality?
What was the situation?

How did you respond?

What were the most important considerations?

What was the outcome?

What would you do differently next time?

Technology

Tell us about a time when you had to teach yourself about some new technology.
What was the situation?

How did you respond?

What was the outcome?
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