Spotting red flags

Circle the words that are red flags for you in each statement below.  What extra information would you want to ask for if a candidate made these statements?  Think of a probing, follow-up question to ask for each.
1. My last boss was very demanding
2. We had a basic difference of opinion

3. I assisted in writing reports

4. I partnered with the custodial staff in improving our responsiveness to customer concerns

5. I implemented ideas that increased student usage of our services

6. It was a clash of personalities

7. I led a group of people in an effort to increase sales

8. I organized all aspects of the event

9. I managed a complex service delivery schedule

10. I hate to say this about another person, but….

As interviewers, we need to ensure we understand the candidate’s definition of the words they use.  It is easy to fall into the trap of assuming we understand.  Probing, follow-up questions clarify exactly what the candidate means and allow us to check out whether a red flag is something to be concerned about or not.  Avoid jumping to conclusions - they may be wrong.

