OMICRON BETA STRATEGIC PLAN

2005-2015
Mission:  

The mission of the Omicron Beta Chapter of Sigma Theta Tau International is to recognize superior achievement, and the development of leadership qualities, foster high professional standards, encourage creative work, and strengthen commitment to the ideals and purposes of the nursing profession.

This Strategic Plan outlines the goals of Omicron Beta for the next six years and the strategies/activities needed to be implemented in order to accomplish the goals and the chapter’s mission. 

Chapter Goals – To:

1. Develop members across the span of their careers. 

2. Develop and implement a Mentoring Program for new chapter leaders.

3. Strengthen our global linkages at the organizational and individual levels.

4. Increase our commitment to Research. 
5. Identify, secure and use a variety of resources to ensure the Chapter’s viability.
Goal 1:
Develop members across the span of their careers.  

This goal is important because the future of the Chapter is inherent in the commitment of its membership. Active engagement of members in the internal affairs of the Chapter is essential in advancing its mission. 

Objectives 

1. Increase the membership by 10% each year.  

2. Increase member retention by 10% each year

Strategies/Activities

1. Implement guidelines to attract qualified, committed members to help further the goals of the chapter. 

2. Periodically survey members to gain information regarding their needs, their areas of interest and willingness to work toward keeping the chapter viable. 

3. Offer every member the opportunity to work for the chapter in some way.

4. Utilize the unique talents of members.

5. Initiate a specific method to reactivate members who are non-active, including retirees.

6. Support evidence based practice.

7. Strengthen existing collaborative relationships with other STTI chapters and nursing organizations.

8. Expand collaborative relationships with other nursing organizations.

9. Initiate a program that recognizes/honors contributions made by members of the nursing community.

· Hold a brief awards ceremony at the end of the Induction Ceremony or at the annual meeting

· Award suggestions include,  medallion, plaque, STTI memorabilia

· Publicize awards.

10.   Re-institute the biannual or quarterly Newsletter.

· Contract with someone to do the newsletter

Goal 2:  Develop and implement a Mentoring Program to build 

     strong, future collaborative chapter leaders.
Developing strong leaders is as important as attracting committed members. We look to our leadership to be the Chapter visionaries, leading always with an eye toward making progress and moving forward, in the right direction. The future of the chapter is inherent in its leadership making this goal critical to the viability of the Chapter.

Objectives 

1. Create an “each one, teach one program.”

2. Develop a formal officer’s training program (similar to governing 

board training).

3. Host annual updates on major projects.  

4. Provide funds for attending conferences and leadership workshops.  

5. Facilitate development of financial management skills.

Strategies/Activities

· Each one teach one (designed specifically for officers and faculty advisors to produce, future leaders).

·  Mentoring/nurturing of at least one person slated to replace the appropriate officer).

· Offer seminars and workshops

· Send selected members to national training sessions.

Goal 3:  Increase our commitment to Research

Research is at the very heart of STTI and Omicron Beta. We socialize students early to understand the importance of building and maintaining throughout their careers, an evidenced-based practice. This is essential because the scientific basis of nursing practice is strengthened through research. 

Objectives 

1. Expand our visibility at the annual Research Leadership Conference.

2. Support evidenced-based practices.

3. Fund and co-fund Nursing Research projects and graduate projects.

4. Translate and disseminate nursing research to the public.

5. Educate the public regarding collaboration efforts of nursing scholars to improve health.

Strategies/Activities
· Host an annual Omicron Beta sponsored research program.

· Develop resources to allow the membership to utilize research. 

· Encourage student poster sessions at Annual Meetings. 

· Encourage the membership to respond to Requests for Proposals (RFPs), and Requests for abstracts (RFAs). 

· Add a research section to the newsletter sharing the latest updates in one research area per newsletter.

· Place grant alerts in the Omicron Beta and GVNA Newsletter. 

·  Encourage membership to wear Omicron Beta and SUNY Brockport symbols/ID at professional and research conferences. 

Goal 4:  Strengthen and advance global linkages at the 

     organization and individual levels.
The world is shrinking. Our local communities are more diverse than ever. It is predicted that by 2010 the homogenous communities in which we are now living will be unrecognizable. It is important that we recognize that what we do on this side of the globe affects what happens on the other side and vice versa. It is essential that we remain culturally relevant. We must also encourage our global community of nurse leaders and scholars to link with other global health organizations in order to address a healthier nation and world. 

Objectives 

1. Continue our relationship with our adopted Village of Offinso in Ghana, West Africa.

2. Expand our relationship with Offinso by strengthening our relationship with Offinso Elementary School.

3. Formalize a relationship with other countries. 

4. Develop local linkages that provide opportunities for hands on activities for members.

5. Offer small scholarships to students pursuing study abroad and international   

exchanges.

6. Initiate linkages with other global health organizations. 

7. Utilize communication technologies such as email, chat rooms, electronic bulletin 

boards, and international conferencing to link members internationally.

Strategies/Activities
· Investigate volunteering for Intervol, Doctors without borders, USAID, etc.

· Utilize email, chat rooms, electronic bulletin boards, and international conferencing and teleconferencing.

Goal 5:  Identify, secure and utilize a variety of resources to ensure the Chapter’s viability. 

Adequate resources are necessary if there is to be steady growth of the Omicron Beta Chapter of STTI. The securing of resources will better position the Chapter to undertake new initiatives and achieve fiscal viability. 

Objectives 

1.  Develop guidelines to bolster chapter community involvement.

2.  Identify and implement fundraising ideas.

3. Initiate a lifetime membership, or varying levels of membership with an appropriate fee for each level.

4. Identify ways of securing revenue from non-dues sources.

5. Expand our banking account options to improve our income base.

6. Secure a professional audit every five years.

Strategies/Activities

· Consider such as gold, silver, partner. 

· Pursue investment savings in order to get a better return on our deposits, such as CDs, bonds etc. 

