April 25, 2001

Dear Faculty and Staff:

As you will recall, the College completed a strategic plan at the end of calendar 1998, and the campus has been trying to implement the various components of the plan since.  I am certain that you are aware that there is considerable consensus that both the substance of the plan and the campus process which produced it are exemplary.  As I wrote in my letter of appreciation to the planning committees, ‘I do not think it is an exaggeration to say that the plan is an achievement in itself.  How the plan was produced is a model of collegial governance, since the plan was a result of open, collegial, inclusive, and timely processes.  And the substance of the plan is admirable.  Indeed, it may be doubted that many planning processes of our peer institutions raise, let alone answer, as many questions of fundamental importance to higher education.’  The design of the implementation process, too, was reassuring, since the balance of the implementation activities would in effect be absorbed into the daily business of the College.

In April 2000 a progress report about the implementation of the strategic plan was distributed to the campus.  The key message was that, though there was much left to be done, much had already been achieved.  Among other things,

· the College had significantly enhanced the quality of its new students, and

· the college had crafted and put in place, within the space of one year, a new general education program.

A year has passed, and it is time to provide you with another progress report, one that would also be a bit more forward looking.  Let me begin by noting some of the things which have been accomplished by the campus since the April 2000 update:

· A formal Memorandum of Understanding (MOU), which reflects the College’s strategic plan, has been agreed to by SUNY and SUNY Brockport.

· The so-called Program Planning Initiative (PPI) was completed, and new program review is ongoing.

· A proposal for Periodic Program Review (PPR) was reviewed and approved by the Faculty Senate.

· A recruitment plan for minority and international students has been implemented.

· The SUNY Student Opinion Survey was administered, and the results were quite splendid.

· A vice president for Institutional Advancement has been appointed to provide leadership in the College’s quest for external funding.

· A campus Capital Plan for 2003-08 was completed by the Facilities Planning Committee, with the help of the SUNY Construction Fund and consultants, and has been submitted to Albany.

When we were developing the strategic plan we agreed that a sound campus planning process should not be a one-shot affair but should be ongoing.  We have had a little over two years of implementation since the plan was completed at the end of 1998, and we should now be looking down the road to further planning.  In this context the Middle States accreditation visit scheduled for spring 2002 is quite fortuitous.  The College will probably continue its planning process following the completion of the Middle States accreditation process.

The SUNY Brockport strategic plan is an institutional plan, a plan for the whole College.  It will succeed only if it is supported and executed by the whole College.  The evidence so far is that we are succeeding in some of our very lofty ambitions.  Let me thank you all for your hard work.  Let us make success a habit at Brockport.

Sincerely,

A

Paul Yu

President

