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ORGANIZATION OF THIS DOCUMENT          

This document is divided into two sections for ease of use.

Part I contains SUNY College at Brockport’s Strategic Planning Summary.  The document provides a narrative summary of the seven Strategic Planning Committees responses to SUNY Mission Review Questions.  The document  also serves as a general summary of the recommendations of the seven committees.  (A copy of the SUNY Mission Review Questions can be obtained from the President’s Office or from the Strategic Planning Coordinator at 716-395-5118.)

Part II of this document contains a listing of Strategic Planning Recommendations ( with related process champions and key performance indicators) developed by each of the Strategic Planning Committees.

As the institution moves from the planning to the implementation phase of our Strategic Planning Process these  recommendations are being addressed by the seven Strategic Planning Implementation Committees.

We can take significant pride in this process and look forward with enthusiasm to implementing the recommendations developed through the hard work of the seven planning committees, with the support of the entire campus.
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               FORWARD

As we head toward the next millenium, fundamental changes are occurring in the environment for higher education.  State support for public higher education has declined substantially – as a result of competition from public education, health care, public assistance, and so on, and as a result of a shift in public policy, wherein higher education is seen increasingly as a private good.  Since these changes are structural, the likelihood is that this new environment for higher education is not a cyclical downturn but one which will be the long-term reality with which higher education will have to come to terms.

In this difficult new environment, a top priority for the higher education sector is to build public confidence.  Higher education institutions must become more effective in delivering important educational outcomes – particularly student learning attainments and student placements – and in documenting such institutional successes.

In these challenging times, even more than usual, what is needed is an institutional plan, a sense of where the institution wants to be five to ten years from now.  For SUNY Brockport, as an institution, to make rational decisions about the future, there needs to be a planning process which is based on Brockport’s history, sense of mission, the goals and objectives of the institution, an analysis of the institution’s needs, and careful data-gathering and data-analysis.

A planning process for SUNY Brockport was launched late in 1997.  Specifically, a planning group held three meetings during December 1997 and January 1998 to “plan to plan,” and agreed on three fundamental assumptions and seven planning questions.  The three assumptions are:

A1  Our most important mission is to help our students succeed.

A2  We must provide, emphasize, and compete on the basis of quality.

A3  We must demonstrate quality and not merely claim it.

The seven planning questions are:

1. What students will we teach?

2. What will our students learn?

3. What will we teach our students?

4. How will we support learning and teaching (through scholarship,

public service, etc.)?  How will we enable our students to graduate
in a timely manner?  How will we enable our students to succeed in

post-degree employment and in admission to graduate and professional schools?

5. What resources will be needed to realize our aspirations?  How will

such resources be provided?
6. What systemic changes will we need to make?

7. How will we get both internal and external constituencies to recognize
our quality?

Seven planning committees were established, each charged with the task of answering one of the basic planning questions.  The committees worked long and hard, and the planning process concluded successfully in December, when the Faculty Senate endorsed the documents submitted by the planning committees and formerly recommended them to the President’s Office.

Actually to say that the planning process concluded successfully is a bit of an over-statement.  To begin with, as will be recalled, our institutional planning process is in a sense only the campus portion of the SUNY Mission Review process, and a team of interlocutors from SUNY System Administration will be visiting the campus soon to review our campus plan.  Secondly, we now face the very daunting task of implementing the plans that we have agreed upon, and, as is well known, there is many a slip between conception and execution.

Still, I am very optimistic.  We have as a campus forged a splendid planning document through a vigorous, inclusive, and energizing process.   It is a good plan, and it is truly our plan – a plan owned by the entire campus.  I have every confidence that we will be no less successful in our implementation of the plan.

Paul Yu

President
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