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                               STRATEGIC PLANNING SUMMARY 
      

    Introduction - Since January 1998, SUNY Brockport has been engaged in an exciting planning process.  President Yu took the unusual and very empowering approach of inviting Faculty Senate standing committees to form the nucleus of the planning process.  Seven committees were each assigned a distinct charge related to seven key questions that form the basis for our Strategic Plan.  The questions and the corresponding committees are:

1. What Students Will We Teach?  (Committee 1 – Senate Student Policies Committee)

2. What Will Our Students Learn? (Committee 2 –  Senate General Education Committee)

3. What Will We Teach Our Students? (Committee 3 – Senate Undergraduate Curriculum Committee)

4. How Will We Support Student Success? (Committee 4 – Senate Graduate Curriculum Committee)

5. What Resources Will We Need and How Will They Be Provided?

       (Committee 5 – Senate Budget Committee)

6. What Systemic Changes Will We Need to Make? (Committee 6 – Senate Personnel Policies and Student Policies Committees)

7. How Will We Get Internal and External Constituencies to Recognize Our Quality?

      (Committee 7 – Senate College Environment Committee).

     The committees labored long and hard to develop their recommendations; five also met over the summer to meet our tight time constraints.  Each committee actively sought and received campus input throughout its deliberations through open meetings, surveys, meetings with targeted campus representatives, and campus-wide mailings inviting comments.

    The committees’ charges included addressing specific SUNY Mission Review Questions in addition to responding to College charges developed by the campus Planning Steering Committee.  Following is a narrative summary of the committees’ responses to the SUNY Mission Review Questions.   Due to the space constraints of this summary document, please refer to the attached committee reports for background, context and specific recommendations in response to the College’s charge.

      Mission Statement – as a result of the planning process, SUNY Brockport has adopted the following mission statement approved by the Faculty Senate on 10/19/98.

       The State University of New York College at Brockport

       Is committed to providing a liberal arts and professional education – at both the                          

       undergraduate and graduate level – for those who have the necessary 

      ability and motivation to benefit from high quality public education;

      Has the success of its students as its highest priority,

      emphasizing student learning, and encompassing admission to

      graduate and professional schools, employment, and civic engagement

      in a culturally diverse society and in globally interdependent communities; and

      Is committed to advancing teaching, scholarship, creative endeavors,

     and service to the College community and the greater society

     by supporting the activities of an outstanding faculty and staff.

      Organization of Document – To address the SUNY Mission Review Questions we have organized this document into six sections:  General, What Students Will We Teach, What Will Our Students Learn, What Will We Teach Our Students, How Will We Support Student Success, What Resources Will We Need, and How Will They Be Provided?  The numbers in parentheses at the beginning of each heading correspond to the relevant SUNY Mission Review Questions (attached to this document with the full recommendations of the seven Senate Committees).  The chart on the following page (2a)

provides a mapping scheme from the SUNY Mission Guidance questions to SUNY Brockport’s Mission Summary document.

      Campus Self-Description (1,2) – SUNY College at Brockport is committed to providing a high quality liberal arts and professional education at both the undergraduate and graduate level for those who have the necessary ability and motivation.  We seek students who are prepared, literate, highly motivated and involved.  Student success is our highest institutional priority.  This is defined as admission to graduate and professional schools, post-degree employment, civic engagement, and especially student learning.

      Over the next five years we intend to move our institution from a category 3 on the institutional admissions selective scale of SUNY Systems Administration to a category 2, “highly selective” institution.  (See Committee 1 report).

Program Mix (7) –  Our mission statement is currently under revision.  The 

anticipated changes in our priorities related to our proposed mission statement are:

a) We are seeking students that are prepared and motivated; to accomplish this over the next five years we have developed a realistic plan to increase our admissions selectivity for all students (page 5);

b) Student success is our highest institutional priority.    To achieve this, the Faculty Senate will be considering over the next few months the recommendations of Committee 2 (pages 9-10) which would change our General Education Program to require students to pass successfully certain competency tests in order to graduate and to evaluate their demonstration of certain desirable dispositions.  This will enable us to evaluate objectively our attainment of this goal and enable us to make modifications as needed;

c) Also, to support student success, Committee 4 has proposed the collection, analysis and monitoring of nine indicators of student success (page 20);

d) To assist faculty in preparation of students for a liberal arts and professional 

education, several recommendations have been made for the support of  teaching, use of technology, research, etc.

Research (22) – Our priorities for promoting increased activity and distinction in 

research include:

a) To incorporate external funding into the long-range financial planning process to set targets and priorities in each category.  This is especially important since tuition and state appropriations have minimal growth potential.  The new SUNY RAM budgeting model provides an additional $.20 to the campus for every $1 awarded in external funding; 

b)   To encourage and reward scholarship, as defined by  the Faculty Roles and Rewards                

       Committee, to ensure student success;

c)    To implement the Technology Consultants recommendations for acquisition of and                    

       training in new technology software; 

e) To continue to recognize and support our unique emphasis on student/faculty 

 research through internal and external grant programs; and through our annual Scholars  Day event, which provides an opportunity for all students, faculty and staff to share their scholarship with the campus community.

Specialized Mission Components (24, 25,26) – In addition to broadly based, “traditional” undergraduate instruction and research, our College has the following specialized mission-focused components:

a)  Delta College – a time-shortened, credit-variable program that provides participating students with a selective liberal arts alternative to our traditional General Education program through eight interdisciplinary and internationally focused liberal arts courses, an introductory mentoring course, and integrative learning seminars and experiences designed to help students succeed in a global transnational society.  This is a learner-focused, interactive, integrative and experiential learning environment.

b) Our General Education requirements have some unique features including a required Perspectives on Women course for all students (these can be selected from several designated courses);  students must select two courses from two different disciplines in both the natural sciences and the arts, one course must include a performance or lab component.    If approved by the Faculty Senate, we will also require competency courses that students will have to pass prior to graduation in writing, quantitative skills, computer literacy and critical thinking skills.

c) Opportunities are many for undergraduate students to work with faculty members on their research projects and then to present with or without faculty at local, state, national conferences; students also co-author publications with faculty.  This effort is supported through internal and external grant programs.  For 15 years our College has sponsored a spring Scholars Day in which faculty, staff and students share the results of their scholarship with the campus community.   In 1998, a total of 138 presentations were given in one day;  135 students and 65 faculty/staff participated.

d)  At the undergraduate level, we have just begun to offer a new major in Computational Science, which is typically offered at research universities and is the only such baccalaureate program in the country.  We also offer  a graduate program (MFA) through Visual Studies Workshop, an internationally recognized resource.

e) Our Writer’s Forum and Philosophical Exchange bring internationally recognized presenters to campus for free, public presentations that are open to the community.  These provide unusual opportunities for undergraduate students at a four-year college.

f) We encourage off-campus learning opportunities through internships, co-ops, Washington Semester Program, and the largest overseas study program in the SUNY system.  

These specialized components have been incorporated into our College curriculum

and do not require special support.

We are linked to the community in support of our mission in a number of distinctive ways: 

a)      Our externally funded Small Business Development Center and Center for Business            

         and Workforce Development;

b)      Distance learning classes to area high schools and colleges through WESTNET and     

         RAITN;

c)      Environmental research, particularly regarding Lake Ontario and aquaculture;

d)    Fine arts performances open to the general public;

e)  Women’s initiatives that reach out into the community through the Women’s           

       Center;

f)  Community service oriented programs funded through external funds such as

       our 25 year old Migrant Education Program, Educational Talent Search and                                

       an Upward  Bound Program that provide direct services to middle and high school     

       youths from educationally and/or economically disadvantaged backgrounds with               

       the goal of assisting them to graduate from high school and pursue postsecondary 

       education.

      Academic Standards (27, 29) -  We assess the quality of our academic programs in the following ways:

a) all academic programs undergo periodic program review that involves preparation of a self-study report and the participation of external reviewers.  This review examines the nature of the program, its relationship to other programs, student profiles and achievements, the faculty and its quality, and the adequacy of program support, resources and facilities;

b) all academic programs are pursuing assessment of student learning outcomes, including delineation of measurable learning objectives, consideration of the matching of these objectives with the College’s mission, and pre-post assessment of the degree to which the outcomes are achieved; 

c) where a national accrediting body exists, the majority of Brockport programs have earned or are seeking such accreditation.  

     To raise academic standards we are implementing a proactive process to create an institutional culture whereby new standards, new systems, new decision making processes, new reward systems and responsibilities are constantly being developed.

Already in process are:

a) the establishment of a new Center for Excellence in Teaching and Learning that will also include technology support for instructional faculty;

b) a cross-disciplinary team has developed a new major in Computational Science as a result of collaboration between faculty in the departments of mathematics, computer science, and the natural sciences.  More cross-disciplinary teams are encouraged.  

Proposed are:

a) Recommendations made by Committees 1 & 2 over the next five years are:

1) to raise the core credit requirements for admission to the college to mirror

            those  being required for receiving a NYS Regents diploma; 

2) to gradually raise admission standards for freshmen so that, in five years, admitted freshmen will have at the minimum a high school average  of 86 (from 84.4 today), rank in the top third of their graduating class, and have mean SAT scores of 1100 (from 1033 today); 

3) to raise the minimum transfer grade average for admission to a 2.25 GPA or higher resulting in an overall GPA that exceeds 3.0 for the transfer class of 2002; 

4) to increase the number of applicants who fall within the regular admissions category by 10% each year; 

5) to add an additional 50 freshmen each year to the College who will receive scholarships through the Presidential Scholar in Residence Program awarded to incoming freshman with a high school average of 92%+ and SAT scores of 1150 or higher; 

6) to require passing of competency tests for graduation to be taken in the junior year in writing, quantitative skills, critical thinking skills and computer skills; 

7) to require successful completion of a new required course in communication. 

    General (35,36,37,38) -  We will measure success in achieving our objectives in the following ways, based on the recommendations of Committee 1:

a) objective enrollment and retention performance indicators, including our success in reaching our goals in recruiting and retaining freshmen and transfer students; retaining existing students; meeting full-time and part-time undergraduate and graduate targets for our four new program areas;  and meeting the needs of adult, non-matriculated students;

b) objective quality performance indicators as described above;

c)  increase in full-time freshman and transfer applications by 10% each of the next five years; 

d) increase in full-time freshman applications from the Metropolitan New York area by 10% each of the next five years; 

e) increase from 20 to 50  international students enrolled at SUNY Brockport; 

f) qualitative performance indicators, such as a baseline survey of faculty to obtain their views of our how well prepared our current freshman and transfer students, are to be repeated every two years.  

We will also measure our success based on the recommendations of Committee 2: 

a)   number of  students who successfully pass required competency tests necessary for           

      graduation in writing, quantitative skills, critical thinking skills and computer skills; b)   number of our students who successfully complete a required course in        

      communications; 

c) number of students who exhibit competence in social and personal development 

skills, including leadership, teamwork,  social problem solving/decision making, inter-personal communication  and conflict management.  To be evaluated by         

      administering to samples of freshmen and seniors Graham and Cockriel’s adaptation            

      of the ACT College Outcomes Survey,  retention rates, and student judicial system

      records.  

     We will measure our success based on the recommendations of Committee 4: 

a) collecting data on an ongoing basis on the nine indicators of student success, including learning attainments (Committee 2), retention rates, graduation rates, post-degree employment, admission to graduate or professional schools, alumni achievement, student satisfaction, alumni satisfaction and satisfaction of employers and of graduate and professional schools in our student preparedness; 

b)   collected data should be analyzed annually and the results used to make 

      improvements.  

      Obstacles we face in achieving our mission as identified by Committee 5 and others:

a) we have not had a systematic approach to collection, use and distribution of data.  This needs to be addressed immediately;

b) we need to develop campus-wide commitment and accountability as it relates to student enrollment and retention that involves a rethinking of the roles and rewards of faculty and staff;

c) we need to develop an ongoing, coordinated strategic plan for technology deployment in support of teaching, learning, service and administrative functions;

d) we need to develop and implement procedures for the effective use of our facilities, including a campus facility master plan;

e) we need to make better use of our existing resources by maximizing the availability of information about resources to facilitate better allocation and sharing.

Addressing each of these items will enable us to address obstacles we face in achieving our new and exciting vision.  

    B.  WHAT STUDENTS WILL WE TEACH (Committee 1)
     Campus demography, programmatic mix and undergraduation admission selectivity  (3,4,8,10)  -   We have developed a realistic plan for the next five years that will enable us to increase our  full-time-equivalency (FTE) base to 6,549 students by 2002, which is 217 more than our current plan.  The projected increases are in full-time freshman and graduate students, with small declines projected in both part-time undergraduates and transfer students.   We have not sufficiently targeted full-time 

freshmen in the past, something other SUNY colleges in our region have been more successful at.   The time is right for us to undertake this effort with the formation of the new Division of Enrollment Management.   By admitting better prepared students we will also increase our retention rate.  

      Over the next five years we intend to move our institution from a category 3 on the institutional admissions selectivity scale of SUNY Systems Administration to a category 2 “highly selective.”  As detailed on the previous page, we will accomplish this by increasing the minimum high school average, SAT scores and class ranks of incoming freshman;  reducing the number of special admit students to 20%; increasing the number and diversity of students recruited from downstate; and increasing the number of international students.

     Competition for undergraduate students  (11,12) – Our top 10 competitors are SUNY colleges (seven are liberal arts and sciences colleges, two are SUNY university colleges and one is a SUNY community college).  In recent years, we have not been a highly successful competitor when a student has been accepted at both SUNY Brockport and another SUNY college; the student will often enroll at the other college.  Our major competitors enroll a higher proportion of their accepted students.  In recent years, the transfer student population has fallen from more than 1,100 students in 1992 to about 800 last year.  This is due to a number of reasons, chiefly increasing competition for transfer students in Western New York.  Our primary competition for transfer students is at the local level, where we compete with several private colleges, and regionally, where our competition is other SUNY colleges.  Brockport is a much more appealing option for transfer students who have filed joint applications than for freshmen.  

      SUNY Brockport’s admission practices are conducive to providing broad-based access to the citizens of New York State.  Our admission practices can be divided into two general categories: admissions leading to matriculation, and provision of access to the institution and its services to non-matriculated students.   

      For matriculated students we provide: a) undergraduate degrees, graduate degrees, advanced certification programs; b) multi-directional and multi-media recruitment  strategies that are state-wide; c)  transfer recruitment, articulation agreements and joint admissions programs; d) recruitment efforts and campus-based services for non-traditional students; e) special admission programs for individuals who do not meet regular admission criteria (currently 26% of our students); f) weekend college, 3-1-3 programs and evening courses; g) off-campus instructional sites in several surrounding counties and downtown Rochester; h) electronic instruction including telecourses, listservs in classes, etc.

     For non-matriculated students we offer: a) off-campus, corporate-based training programs; b) extensive continuing education programs; c) an Educational Opportunity Center in downtown Rochester that offers college preparation and skills certification programs to non-college students.

     General (35, 37) -  We will measure our success by:

a) objective enrollment and retention performance indicators, including our success in reaching our goals (as recommended by Committee 1) in recruiting and retaining freshman and transfer students, retaining existing students, meeting full-time and part-time undergraduate and graduate targets of our four new program areas, and meeting the needs of adult, non-matriculated students;

b) objective quality performance indicators as described above;

c) increase in full-time freshman and transfer applications by 10% each of the next five years; increase in full-time freshman applications from the Metropolitan New York area by 10% each of the next five years, and an increase from 20 to 50 international students;

d) qualitative performance indicators, such as a baseline survey of faculty to obtain their views of our how well prepared our current freshman and transfer students, are to be repeated every two years.  

If  we were only planning to increase the numbers of our students we would be 

confident in managing it within our current resource base, since there are projections of modest growth in high school graduates and with our new Enrollment Management division we are capable of successfully carrying out this objective.  However, since we are trying to increase our numbers while also ramping up student selectivity, we may need some resource support from SUNY System Administration.

      C. WHAT WILL OUR STUDENTS LEARN (Committee 2)
Undergraduate Education (13) – General Education offerings on our campus and 

our philosophy of what our students should learn were re-examined over the past nine months by Committee 2 and its work (by their members own admission) is far from over.  Following is a very brief description of our current General Education requirements and philosophy, followed by the exciting recommended changes that have been proposed to the program.  The changes will be considered by the Faculty Senate in the coming months.

      Our Current General Education Program – Students are required to complete seven components that focus on areas of study that our faculty have decided are of fundamental importance to all of our students, including writing, critical thinking, mathematical analysis, computer skills, insights about humankind and its cultural achievements, including special attention to the scholarship of women and to a non-Western perspective, the nature of human society, the natural order, and the systematic ways in which we seek knowledge and understanding.

      Our General Education Program is characterized by having distribution requirements rather than a “core.”  Students choose courses from a wide range of disciplines grouped into four Breadth Component areas – fine arts, humanities, natural sciences and mathematics, and social sciences.  These courses offer an introduction to the modes of inquiry used in each of these areas.  Strengths of our program include:

a) requirement for a fine arts performance and natural science laboratory experience;

b) separation of fine arts and humanities makes an actual experience for all students in the fine arts much more likely than when they are grouped together;

c) our Perspectives on Women requirement provides our students with exposure to

      scholarship about women; we are one of a very few schools that has this requirement;

d) a Comparative Perspectives course is also required in a student’s junior or senior 

year; 

e) a Computer Literacy course and, as of  fall 1998, all entering students must take a Computer Skills Exam to demonstrate basic computer competency.

In summary, the current program requires students to complete successfully:

1) Academic Planning Seminar (1 credit), a small group orientation to college;

2) Composition course(s) (can be waived if student successfully completes a competency test or took equivalent courses elsewhere);

3) Quantitative Skills course(s) (can be waived if student successfully completes competency test or took equivalent courses elsewhere); 

4) Breadth Component courses (minimum of 24 credits) that include:
- two courses in the fine arts, at least one of which must be a substantial performance

         experience and which must be in different disciplines,

- two courses in the natural sciences or mathematics, at least one of which must    

   include a lab experience and which must be in different disciplines,

- two courses in the social sciences in different disciplines,

- two courses in the humanities in different disciplines,

      - one of the eight courses must offer a “comparative perspective” focusing          

         substantially on non-Western, Third World or developing societies;

5) Perspectives on Women course (one taken from designated courses from across disciplines);

6) Contemporary Issues course completed during the junior or senior year (one taken from designated courses from across disciplines);  

7) Computer Literacy – must complete course (designated courses from a few disciplines) or pass a competency test, or have had a previous equivalent course elsewhere.  

Our Proposed General Education Program –  The general public and the SUNY

System Administration are demanding increasing accountability in public education.  We are proposing required tests in key areas (detailed below) that must be successfully completed by our students prior to graduation.  We feel that these will be valuable to us as an institution by helping to ensure that our students have the needed skills for success in the major, and valuable to students because employers will recognize that they are indeed competent in these areas.  In other areas, methods are recommended to ensure that our programs are effective without testing students as individuals.

     It is imperative to recognize that the curriculum is at the core of the College’s mission, and all members of the College community are in some way connected with it, but is especially of concern to students and faculty.  The proposed recommendations that follow will require a reassessment of the current General Education Program and will considered by the Faculty Senate in the coming months.  

      The Committee defined the knowledge, skills, and dispositions required of a SUNY Brockport graduate.  Its recommendations related to this analysis are:

1) All students must possess competency in writing skills as demonstrated by passing a standardized writing test in their junior year.  Students may take the test more than once, but must pass it to graduate.

2) All students must possess competency in communication skills as evidenced by passing a two-semester skills sequence beginning with the appropriate English composition course (already required) and a new course to be developed that will combine oral communication, persuasive writing, and information research skills (e.g. library, on-line databases, World Wide Web).  

3) All students must possess competency in quantitative skills as demonstrated by passing the Quantitative Skills existing course competency exam and passing a standardized quantitative skills test during their junior year to graduate.

4) All students must possess competency in basic computer skills as demonstrated by passing a hands-on computer skills examination to graduate (already in process).

5) All students must possess competency in critical thinking skills as demonstrated by passing a standardized test of critical thinking skills as juniors.  Students must pass the test to graduate.

6) All students must show competence in social and personal development skills, including leadership, teamwork, social problem solving/decision making, interpersonal communication and conflict management.  This will be provided through all aspects of the College learning environment.  It will be demonstrated by administering Graham and Cockriel’s adaptation of the ACT College Outcomes Survey as a measurement of progress to a sampling of freshman and seniors.

7) All sections of the College should work together to foster a climate in which students are encouraged to develop and exhibit the following dispositions (defined as a tendency to exhibit frequently, consciously, and voluntarily a pattern of behavior toward a broad goal):

· desire for continued learning

· adaptation to innovation and change

· inquisitiveness

· open-mindedness

· commitment to truth-seeking

· aesthetic appreciation and responsiveness

· respect for the integrity of the environment

· personal responsibility and dependability

· ethical behavior

· tolerance for and acceptance of human diversity

· effective citizenship

· concern for personal health and physical fitness.

 These dispositions are conducive to living a productive and satisfying life in

a world marked by rapid social, cultural, economic and technological change.  Additionally, employers highly value these dispositions.  These will be measured by surveys of students in their freshman and senior years, and with alumni surveys to measure whether students and graduates exhibit the desired dispositions.

8) All SUNY Brockport graduates should have a basic understanding of the following seven knowledge areas:

· Human thought: the range of human thought through the study of literature, philosophy, and the arts in an historical context,

· Human institutions:  the history, evolution, and cross-cultural and gender variations of the economic, political and religious institutions with emphasis on the U.S.,

· Human behavior: how we discover, describe, and explain human behavior and how it varies over time, by gender and across cultures,

· Human creativity:  the range of aesthetic and artistic experience through the study and performance of the arts,

· Earth’s environment: the general principles governing the behavior of the environment, how it influences our day-to-day activities, and how technology and human population growth affect the environment,

· Natural science:  the general laws governing the behavior of the physical universe including their limitations,

· Technology and society:  the basic scientific concepts and principles behind the modern technological (mechanical, electrical, thermal, biological) systems, and their impact on society.

This will be demonstrated in the following ways:  

· course-based assessment of specific student learning outcomes

· sampling of student work

· ACT Comprehensive Exam

· a program assessment of a student sample

· performance on teacher certification exams

· student and alumni satisfaction surveys

· regular and systematic syllabus review by the General Education Committee of the Faculty Senate.  

Academic Standards (27, 28,29) -  SUNY Brockport assesses the quality of our academic programs in three ways:

a) Academic Program Review – Initiated by the Vice President for Academic Affairs, this review process has already been through one five-year cycle in which all academic programs were required to engage in an extensive structured self-study.  The academic departments/programs gathered and presented extensive information documenting in various ways the quality of the program.  Self-study of each department was followed by an external review.  The process culminated in an action plan for the program.

b) Accrediting bodies for various disciplines also require a considerable review process to demonstrate quality.

c) The Assessment Project of SUNY Brockport was begun in the early 1990s and is coordinated by the Assistant Vice President of Academic Affairs.  Departments have been developing student learning outcomes appropriate for their discipline and the assessment data collected by departments can be used in support of claims of quality for academic programs.

       In addition to assigning grades for course work, we assess student learning on our

Campus through the Assessment Project described above.  Academic departments are responsible for creating and maintaining a set of student learning outcomes against which they are to assess student learning.  For the past two years, departments have been required to develop yearly assessment goals and to report on their progress towards those goals in their annual reports to their deans.  The Assistant Vice President for Academic Affairs meets regularly with each department chair to help focus on how the assessment effort might be improved in that department.  The range of assessment measures includes the use of nationally standardized tests, licensure examination results, portfolio development, reviews of student work by internal or external reviewers, course-based assessment measures, culminating experiences such as exhibits, pre-post physical skills tests, and other measures.  Many departments are beginning to regularly use student satisfaction surveys and alumni satisfaction surveys are becoming more common 

(the committees’ recommendations include coordinating this effort on campus).

     Methods not currently used, but which have been recommended for implementation as detailed on previous pages are:

-    requiring all juniors to take tests to demonstrate competency in writing, critical                             thinking, and quantitative skills by passing a test.   Successfully, completing the tests would be a graduation requirement;

-    administering and analyzing the results of an adaptation of Graham and Cockriel’s ACT College Outcomes survey to a sampling of freshmen and seniors to measure progress in the development of specific social and personal development skills;

-    administering and analyzing the results of a sampling of students as freshmen, seniors and alumni to measure programs in the exhibition of identified dispositions.

Other suggested possibilities might be: a)  requiring all graduating seniors to take the 

Graduate Record Exam; b) developing capstone courses in most disciplines or a true capstone course in  General Education in which the assessment of seniors would be much easier.  These two concepts have not been concretely developed as of yet.  

     To raise academic standards a proactive, comprehensive approach is essential.  This implies creating an institutional structure whereby new standards, new systems, new decision-making processes, new collaborations, new reward systems, and new responsibilities are being constantly developed to respond to challenges facing higher education.  Such a culture would encourage the welling-up of ideas from the grass-roots level to the leadership level.  A continuum of professional development – with the help of consultants, training sessions, seminars, and discussion groups, would help to ensure sustained faculty improvement and provide the faculty with greater personal satisfaction.   The College is in the process of hiring a director for a new Center for Excellence in Teaching and Learning for this very purpose.

    Another way of creating this culture is by encouraging teamwork, especially cross-disciplinary teamwork.  An example of this is the creation of a new and innovative academic major in Computational Science as a result of the synergy generated by the teamwork of faculty from mathematics, computer science, and the natural sciences. 

Latent creativity can be unleashed through cross-disciplinary and cross-functional team work (as recommended by Committee 6) when participants feel engaged in and stand to benefit from this activity.  Long term incentives for continued personal growth and teamwork will be developed through the Center for Excellence in Teaching and Learning, with the enhancement and better coordination of internal grants programs.

      Additionally, emerging and existing technologies have a lot to offer in the way of improving academic standards.  Multi-media, hypertext, computer modeling, and interactive computer simulation are all student-friendly interfaces capable of facilitating enhanced student learning.  An on-line computer skills test has been developed and is now being administered to examine the baseline computer skills of our students.  Besides identifying students who need remedial work, this will ensure that all students have adequate technical skills to effectively use new and emerging technologies to supplement classroom learning.  

     To recruit and retain well-qualified and highly motivated students, in fall 1998, the College began offering Presidential Scholar in Residence awards to incoming freshman with a high school average of at least 92% and SAT scores of 1150 or higher.  This program will continue and has already been expanded.  Additionally, as detailed earlier in this summary, the College has proposed over the next five years to raise the admissions bar for entering freshmen, which will require that they meet higher standards to be admitted.  Additionally, a new Faculty Senate standing committee on Enrollment Management was created in spring 1998 to evaluate the student enrollment policies of the College. 

    General (35, 37) -  We plan to measure success in achieving our mission through these overlapping methods:

1) Periodic assessment of academic programs (process described previously);

2) Periodic assessment of student skills (process described above);

3) Successful completion of a prescribed course of study by our students; and

4) Alumni surveys.

Special conditions at our institution that could hinder achievement of our mission:

1) Large class sizes in some courses;

2) Lack of technological support (will begin to be addressed by new Center for Teaching and Learning technology support personnel);

3) Lack of teaching assistants;

4) Insufficient support for basic skill development;

5) Number of assigned teaching classes;

6) Heavy advisement loads in some departments;

7) Use of adjunct faculty, which transfers responsibility of advisement and committee assignments to full time faculty.

We anticipate that the new General Education Program, particularly the elements 

which require students to demonstrate competencies before graduation, will require substantial new resources.  Here again we may need the help of SUNY System Administration.

D.  WHAT WILL WE TEACH OUR STUDENTS? (Committee 3)
 Programmatic Mix (5,6,8,9) -  We have several current academic programs at the 

undergraduate and graduate level that are especially distinctive.  Some examples at the  undergraduate level include:

· Our International Business focus in the Business Administration major

· Our new major in Computational Science is one of a few nationally and

the only baccalaureate program in the nation

· Our Water Resources and Meteorology emphasis in the Earth Sciences major

· Our Alcohol and Substance Abuse program is the only one in SUNY within a liberal arts Health Science program

-     Our Interdisciplinary Arts Program and our Dance Program are also distinctive.

At the graduate level these include:
-    Our MFA in Visual Studies is the only such program in New York state

· Our Counselor Education Program at Brockport is one of only three in the state with national accreditation

· Our MS in Psychology is one of the few programs at this level with a clinical 

emphasis

· Our MS in School Business Administration is one of a few nationally.

· Our Physical Education Program has tracks in adapted physical education, 

athletic administration, and teacher education.  The “adapted” track also has an emphasis in early childhood adapted physical education.

Our priorities for new programs have not yet been completed.  As soon as it is

approved by the Faculty Senate, a comprehensive program evaluation will be conducted on the campus (the survey instrument has already been developed) beginning at the departmental level.  This will make it clearer as to which programs we might want to reconfigure (if any) and will also address the question of resources and facilities.

      In our student recruitment and academic program development our focus has been on the western region of New York State.  The majority of our students have come from six nearby counties:  Monroe, Genesee, Erie, Orleans, Niagara and Livingston.  In 1997 these counties accounted for 60% of our undergraduate student body with four other Western New York counties contributing another 8%.  Out-of-state and international students accounted for less than 1% of the total undergraduate population.  The vast majority of our graduate students are within commuting distance of the College.  

      However, this regional focus was not always the case, and as recommended by Committee 1, we are actively committed over the next five years to returning to a concerted effort that was made as recently as 1990 to recruit students from the greater metropolitan New York City region.  We plan to increase our recruitment of students from this area by 10% each year over the next five years.  Additionally, we plan to increase the number of our international students from 20 today to 50 by the year 2000.  Both of these efforts will also enhance the diversity of our campus.  

      We have had little formal graduate student recruitment at the College level.  This has been delegated to individual departments.  However, in the next few months a new position will be filled for an Assistant Vice President for Academic Affairs for Graduate Education, Research and Faculty Development.  This person will be responsible for coordination of graduate education, including recruitment, in conjunction with the Division of Enrollment Management and individual academic departments.

      We do not see ourselves as a two-year institution (question 9) and don’t really see any way to answer accurately this question.  

     Undergraduate Education (14) – We were asked by our Mission Guidance document to comment specifically on our proposed Environmental Science Program (we have obtained approval to call it by this title) and how it reflects and supports the distinctive elements of our mission.  This program is a natural extension of those activities already in progress and successful at the College.  We are responding to student demand for a more focused education and identification of a plan of study.  Additionally, the current environmental science oriented students will have additional opportunities to specialize their education because of the tracks that will be available in the Departments of Earth Sciences, Chemistry and Physics.  Potential students will also be more readily able to identify SUNY Brockport as a College having an Environmental Science program. The emphasis of the program would be primarily toward professional education; however, selected courses would be of a general interest to a liberal arts or even non-science major.    In summary, this represents a sharpening of our educational focus and a clarification of what we are already doing.  

     Teacher Preparation (16,17,18) – Undergraduate teacher education programs at SUNY Brockport are distinctive in that they require an academic major to be completed outside the Department of Education and Human Development.  The department itself is also distinctive for several reasons:

a) SUNY Brockport has a long-standing reputation for our very successful Professional Practice Schools in the City of Rochester and two suburban towns of Webster and Greece, N.Y.  Several other area school districts have indicated interest in developing such programs.

b) SUNY Brockport is also a leader in the number and breadth of external grants that support our teacher development programs.  The Teacher Opportunity Corps Program (TOC) has been funded by the New York State Department of Education for 10 years and is the most successful program in the state.    The Cooperative Internship Master’s Program (CIMP) is a distinctive graduate program in the suburban district of Greece, N.Y., and in the City of Rochester.  It provides students with the MSEd, combined with an internship program in one year.  The department also has two Dwight David Eisenhower (DDE) grants, one focusing on mathematics, science and technology and the second on reading and writing across the curriculum.  These involve strong and unique partnerships with local school districts and teachers and have also led to strong educational research programs.

c) SUNY Brockport has a unique geographic location among SUNY schools and can provide perspective teachers with experience in urban, suburban and rural settings.

d) SUNY Brockport’s Elementary Teacher Certification is distinctive in that it is delivered through a team-taught cadre system developed with the help of local teachers and administrators.  All students begin their field experiences a year earlier than many programs and SUNY Brockport has the reputation of producing the best elementary teachers in the SUNY system.

e) SUNY Brockport’s teacher education programs provide extensive use of technology and the department is in its fourth year of Goals 2000 funding in partnership with school districts.  Additionally, the department is also in its fourth year as a teacher education partner with Microsoft.

f) SUNY Brockport has one of the largest graduate teacher education programs in the SUNY system and presently has nearly 800 matriculated graduate students.  Of particular importance are the alternate programs designed to provide Provisional Teacher Certification in a number of areas.  These programs are extremely popular with individuals making career changes and help to bring teachers with experience in business and industry into the classroom.

Majors on campus with a large number of students seeking teacher certification include Health Science, Dance, and especially Physical Education & Sport with approximately 400 students pursuing teacher certification. 

In the next five years we anticipate these changes in our teacher education program:

a) Graduate programs will be adapted and modified to meet the Regents Task Force on Teaching recommendations for reaching the master’s degree in two rather than five years.

b) The Department of Education and Human Development will be recommending the following initiatives:

1) A new graduate emphasis on Math, Science and Technology needs to be developed, based on cooperation with the Departments of Mathematics and Computational Science, as well as appropriate science departments.

2) A Certificate in Special Education should be integrated into the Elementary Teacher Certification Program providing graduates with dual certification.  A program allowing teachers previously in Elementary Teaching to extend their certificates to include Special Education also needs to be developed.  Once Special Education is fully integrated into the Elementary programs, similar integration needs to be done with all Secondary Certification programs.

3) A program to certify teachers in Early Childhood Education is planned to meet the state mandates for universally available pre-school.  The City of Rochester, for example, expects to hire approximately 450 new ECE teachers by the year 2002.  Meetings have already begun to determine SUNY Brockport’s role in ECE.

4) An interdisciplinary program between Physical Education and Health Science

designed to graduate students who are certified to teach both health and physical

education in New York State.

Presently, we do not have sufficient information to determine the 

percentage of our students who after receiving a Certificate of Qualification obtain jobs in education or continue their education.  However, a new position has been created to follow up on all graduates and the department plans to hire a new Coordinator of Elementary and Secondary Programs whose duties will include maintaining this information.  

      Graduate and Professional Education (19,20,21) – Graduate and professional education at SUNY Brockport is characterized by its responsiveness to regional and state needs.  A decentralized administrative structure has encouraged close ties to the constituent professional communities served by each of the 19 master’s degree and three Certificate of Advanced Study programs we offer.    As noted earlier, the new Assistant Vice President of Academic Affairs for Graduate Education, Research and Faculty Development will enhance and coordinate this effort and is expected to be in place by January 1999.  

     Over the past decade, graduate education has accounted for 10-15% of FTE and 20-25% of headcount enrollment.  Currently, the number of part-time students and actual headcount have decreased, while FTE totals have increased.  However, the fall 1997 figures still reflect a student group that is heavily part-time, often in-service, with students taking most of their courses in the evening or on weekends.  Nearly 65% of our graduate students are matriculated.  We receive few requests for extensions of courses of study.

     Historically, most of our graduate programs grew out of our commitment to teacher education.  As the College evolved into a comprehensive college, other free standing graduate programs have developed.  The five programs with the largest enrollments are in the School of Professions.  Four of these are connected to elementary and secondary education.  Public Administration is the second largest.  A Master of Science/Family Nurse Practitioner degree is awaiting final approval from SUNY Systems Administration.  A Master of Science in Accounting and Master of Science in Business are proposed in conjunction with our largest undergraduate major (Business).  A collaborative Master of Social Work program with an area private college (Nazareth College) is under development.

       The 10 graduate programs in the School of Letters and Sciences and the School of Arts and Performance are distinctive and are firmly established.  For example, older programs such as biology and physical education, as well as newer programs like computational science and the Master of Fine Arts in Visual Studies and in Dance, draw students nationwide, attract sponsored research funds and provide additional teacher education options.

      Competition at the graduate level varies by program.  The primary institutions we compete with are:

· SUNY Cortland for Health Science majors;

· SUNY Oswego, University of Rochester, St. Bonaventure, Alfred University, SUNY Buffalo, Canisius College, Niagara University, and Syracuse University

for Educational Administration students;

· Empire State and area private colleges including St. John Fisher College, Nazareth College, and Roberts Wesleyan College for Public Administration majors.

       The College has not yet decided if we will actively seek to offer an MBA degree in the next five years.  It is possible, but at this time we are not actively contemplating it.

      Academic Standards (27) – As noted earlier the College has a three-pronged approach to assessing academic programs.  To evaluate current academic programs and  the need for new programs, Committee 3 developed a framework by proposing criteria for evaluation that includes:

1) Essentiality – does the program contribute in a significant manner to the mission of the College and the core of the curriculum?

2) Quality – does the program offer evidence of meeting accepted standards of quality in

program structure, learning outcomes, learner profiles, faculty and staff, and support resources?

3) Demand – does the program offer courses and activities that serve sufficient numbers of students or provide necessary or unique opportunities for our students?

The Committee has recommended that cost factors be examined only after these three 

parameters have first been examined.  A comprehensive draft evaluation instrument has been developed by the Committee that operationalizes the framework of the program evaluation criteria and uses data available at the College.  After the recommendations are reviewed and approved by the Faculty Senate, the Committee will implement the survey.  Based upon this response, they will then develop a similar instrument to evaluate proposed new programs in the future.  This will enable us to look at new programs with greater clarity and integrate our collective experience with SUNY requirements for new programs.  

    General (35,37) – Criteria for evaluating existing programs and those seeking acceptance in the College curriculum have as their base the mission statement of the college.  The alignment of the program mission with that of the college is emphasized.  Results of program evaluations will serve as indicators of mission achievement.  The strategic planning process now in progress will focus and sharpen the entire planning process and help us to measure our success as an institution by developing performance indicators and measuring them annually.

    Potential hindrances to our achieving our mission is the fact that annually as an institution, we had identified the lack of a clear planning process as the major barrier to our achieving our full potential.  Our new President has initiated a comprehensive planning process that has involved the entire campus.  There is now a very positive attitude on the campus with regard to planning for our future.  

E. HOW WILL WE SUPPORT STUDENT SUCCESS? (Committee 4)

      Undergraduate Education (15) – SUNY  Brockport provides some distinctive support services to undergraduate students.  With our diverse student population (in 1996, 58% of our students had one parent with a college education, while 36% were first- generation college students and come from lower socioeconomic groups)  we have successfully pursued external grant funds to enhance programs to assist in the retention of these students. Support is provided to under-represented, lower-income, minority and disabled students through programs funded by the U.S. Department of Education and the New York State Department of Education.  These include the Ronald E. McNair Postbaccalaureate Achievement Program, Student Support Services Program, Collegiate Science and Technology Entry Program, and the Educational Opportunity Program.  These programs provide services to approximately 500 students annually.  Services provided include tutoring, mentoring, counseling related to academic performance concerns, and help with applications to and test preparation for graduate and professional schools.  Programs for special populations of students include the Exceptional Talent Program, the Transition Program and EXCEL.  All programs work closely with the Student Learning Center, the Counseling Center and the Office for Students with Disabilities.  Additionally, we have a Women’s Center on campus, which provides the opportunity for internships, mentoring, and volunteer opportunities for students on campus. 

      Research (22, 23) -  Our priorities for promoting increased activity and distinction in research as defined by Committee 4’s charge to “support student success” recommends that the College encourage and reward scholarship as defined by the Faculty Roles and Rewards Committee that will enhance student success.  

     To support research priorities, and assist faculty in securing external support for research we have a Director of Grants Development who provides one-on-one support to all faculty and staff.  Annual workshops on grant seeking/writing are offered, assistance is provided in locating potential sources of external (and internal) funding and in writing and editing of proposal narratives, preparing budgets, and in obtaining institutional approvals.  The Office also administers several internal grant development programs for faculty development.  

        Intercampus Collaboration  (32) – SUNY Brockport has been working for several years with other campuses both within and outside the SUNY system to take advantage of distance-learning technologies.  These include working with nine Rochester area institutions (post-secondary and other)  and cooperating with seven Western New York post-secondary institutions in delivering and sharing of courses and instruction.  Both undergraduate and graduate swing courses are offered on RAITN, WESTNET, and via the Internet.  

         General  (35, 37) –  As it applies to measuring student success, a total of nine indicators have been proposed: learning attainments (as defined by Committee 2), retention rates, graduation rates, post-degree employment, admission to graduate or professional schools, alumni achievement, student satisfaction and satisfaction of employers, graduate and professional schools.  Data on all indicators must be collected on an ongoing basis, analyzed annually, and the results used to make improvements in how the College supports student success.  

      To date the College has only been collecting data for undergraduates on retention and graduation rates, job placement and admission to graduate or professional schools, alumni and student satisfaction.  Data for all nine indicators should begin to be collected immediately.  For graduate students it is recommended that permanent certification, employment, student satisfaction, graduation rates, alumni and employer satisfaction, and learning attainments related to course of study be collected and analyzed annually.

       Hindrances to our achieving these recommendations include the fact that, at this time, the College does not collect data on employer satisfaction, or that of graduate or professional schools in our preparation of our students.  Also, we do not collect data on graduate students in a systemic way (some departments have been individually collecting some data).  There has been no systemic approach to the collection, use and distribution of data and there is no single person or office responsible for this activity.  

      Additionally, a college-wide commitment needs to made by all to ensure student success.  This suggests a re-thinking of roles and rewards of faculty and staff.  (This is currently being done by two campus-wide committees that will have completed their work by  December, 1998).  Student retention must be a campus-wide effort, rather than the part-time responsibility of one individual.  In and out of the classroom, learning must be valued.  

F. WHAT RESOURCES WILL WE NEED AND HOW WILL THEY BE 

                                               PROVIDED?   (Committee 5)

      Intercampus Collaboration (30, 31, 33, 34) -    From a 1996 comparison of academic programs for all SUNY four-year colleges and university centers the following conclusions can be made about how SUNY Brockport’s academic programs complement those offered by other SUNY campuses:

Undergraduate Programs – we have 39 academic programs.  Of these:

a)  16 (41%) are offered at fewer than four, four-year colleges (including Brockport) and most are offered at two or fewer University Centers

b)  14 are offered at two or fewer of the Western Region colleges

c) 23 programs of study are largely composed of “traditional majors” that are widely offered throughout the four -year colleges and university centers.  

Graduate Programs – We have 28 academic programs.  Of these:

a) 15 (53%) are offered at fewer than four, four-year colleges (including Brockport) 

and at two or fewer university centers.  All of those 15 programs and one additional program (Chemistry 7 –12)  are offered at two or fewer of the western region colleges

b) 13 additional programs of study are more widely available throughout the four- year colleges and the university centers.  

Additional points to be noted as to how our programs complement those of others

in the SUNY system include:

a) Articulation agreements with two year colleges.  These agreements require a breadth of academic disciplines to be available to students who wish to continue their education at SUNY Brockport.

b) Transfer students account for more than 800 of our students admitted each year.  Again, a broad range of academic disciplines assures transfer students the opportunity to matriculate at SUNY Brockport.

c) RAITN and WESTNET are interactive distance-learning systems that allow the College to provide access to many academic programs to many constituencies. 

d) Education majors (K-12) – All education majors at SUNY Brockport must complete the requirements of academic programs in addition to the requirements for the academic major.  The breadth of undergraduate academic programs allows these students to obtain their degree in one of many relevant areas.

Collaborative efforts – Over the next five years we anticipate participating in the 

following collaborative efforts:

a) Articulation agreements – We currently have 88 articulation or joint-admission agreements with SUNY affiliated four-year and community colleges.  The most represented programs are professional programs in Nursing (13 agreements), Recreation & Leisure (13 agreements), and Social Work (11 agreements).

b) WESTNET – This distance-learning technology is being used by Nursing, Philosophy, Education and Human Development, Political Science, and Foreign Languages and Literature to offer courses to (and access courses from) five other SUNY institutions.

c) Consortia or consortia-like agreements – Several programs (Philosophy, Mathematics, Earth Sciences, African and Afro-American Studies, and Biological Sciences, etc.) have made arrangements with other SUNY units to cooperate on research projects, facilities sharing, expertise sharing and conference development.

d) Overseas study – SUNY Brockport offers the largest overseas-study program in 

SUNY, which serves students from various SUNY units.  We are constantly developing new sites (e.g. Vietnam).

      If other State University units were willing, we would like to engage in collaborative efforts with them on:

a) SUNYNET – a WWW-based system with great potential for distance learning that has not been widely pursued here.  The Department of Business Administration and Economics is discussing possible collaboration on a SUNY-wide,Web-based degree in Business Administration.

b) WESTNET -  The Department of  Mathematics anticipates offering upper division and graduate courses via WESTNET.  Earth Sciences anticipates offering computational methods and OSHA-certification courses.

c) Facilities sharing – A regional SUNY facilities purchasing and sharing system is in the discussion stage.  Library Services is engaged in and working on cooperative arrangements with regional public institutions for sharing print media.  Academic Computing is discussing sharing computer time with other SUNY institutions.

We are currently working with other campuses to share library resources and 

information services in the following ways:

a) SUNY Open Access program – For approximately the past 20 years, any                  

        student, faculty or staff member of any SUNY campus is welcome to our campus       

        library  services.  They may return the material after use at their local campus library 

        to be returned back to SUNY Brockport.

b) Rochester and Regional Academic Library Sharing – Faculty and graduate students 

at these libraries may obtain access cards allowing them to borrow books and other materials.  There are about 150 users that make use of this system, about 90 of them are SUNY students and faculty.

c) SUNY Connect (The SUNY Virtual Library) – With the support of the SUNY Office of Library and Information Services, the 71 SUNY libraries have recently proposed the creation of a virtual library that will use new information technology and innovative collaborative strategies.  

d) Joint Cooperation Agreement, Western NY Campuses – The six Western New York 

SUNY campuses at Alfred, Brockport, Buffalo State, Buffalo University, Fredonia,

and Geneseo have been working collaboratively in several areas for the past five years.  Chief among these is the proposal to establish a regional library storage facility to cut down the space needed to store hard-copy volumes in libraries.

e) Rochester Regional Library Council – This agreement allows sharing of resources 

among SUNY Brockport and other private and public libraries in the Rochester area, by allowing interlibrary loans and facsimile transmission of journal articles, and use of a truck for daily deliveries.

f) SUNY Student Resource Center – Located in the new Rochester Public Library in 

Downtown Rochester, it is a cooperative venture among SUNY Brockport, Monroe Community College, Empire State College and the Rochester Public Library.  It uses $1.2 million provided by the state to provide a variety of library and information services.  Brockport faculty can put items on reserve, and Brockport library staff are able to hold library classes for Brockport students.  The center has on-line access to databases such as Dynix, and presently has 40 personal computers with access to the Internet.  SUNY Brockport students taking courses in the MetroCenter located in downtown Rochester and others from the affiliated institutions also use the Center extensively.

        SUNY Brockport permits open access of its library resources to the public for a nominal fee of $25.  The fee is waived for alumni and former employees of the College.

         General  (35, 37) – We propose to measure success in achieving our mission through:

a) Performance funding received from SUNY in accordance with RAM guidelines.

b) Review of the distribution of resources to determine the extent to which it reflects

the stated mission priorities.  Has reallocation of funding taken place to address the needs of mission priorities?

c) Increased giving to the Brockport College Foundation from alumni, business,

industry, and others in the community.

d) Study of the relationship of purchased marketing (image building) to free publicity

reflecting success in building reputation. (See recommendations of Committee 7).

 The hindrances we see in achieving our mission are:

a) Meeting a broad range of educational needs requires the availability of an equally

broad range of student support resources to foster student success.  Student support

resources are currently stretched beyond their limits and have difficulty meeting student needs at peak demand times.  Unless resource allocation to these areas is reevaluated, it may be difficult for these services to adequately meet the needs of the student population.

b) While the Office for Students with Disabilities exists, it operates in a limited 

capacity with limited resources.  No other office on campus exists to facilitate

additional support services for students with learning disabilities.  An expanded office with staff who specialize in the development of specialized learning programs would assist both students with learning disabilities and the faculty who teach them. 

c) At present, faculty are promoted on the basis of mastery of subject matter, teaching

effectiveness, scholarly ability, and university and public service.  If student success is to be a priority, faculty rewards must be tied more closely with teaching effectiveness as a priority rather than with other components.

d) The current campus reward system is structured so that professional staff with

unique areas of expertise and/or terminal degrees can not be rewarded

for contributing directly to student learning (e.g. teaching a class).

e) The current teaching evaluation system does not adequately assess student

learning outcomes.  It should be expanded to include other indicators.

           Summary – Committees 6 and 7 prepared recommendations (attached) that will assist us in developing the systemic changes we need and in marketing the College to internal and external constituencies.  Due to space constraints and the fact that their recommendations address the next phase of our planning process – implementation, they are not addressed in this document.  The full recommendations for Committees 1-7 are attached to this document.

           This initial stage of our Strategic Planning and Mission Review process has been time-consuming, energizing, morale boosting and exciting.  We all look forward to the next stage of implementation.  

           As we look back on the past nine months, we give a tremendous vote of thanks to all the people that made this happen - the seven Faculty Senate Committees and especially their chairs, Faculty Senate leadership, President Yu, the Planning Steering Committee and all the members of our College community who have participated in this effort.  We can take significant pride in this accomplishment and look forward with excitement to the future.
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