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       STRATEGIC PLANNING RECOMMENDATIONS 

                                       BY COMMITTEES

Committee 1 Recommendations:  What Students Will We Teach?

1. Develop an overall FTE base of 6,549 by the year 2002, according to the following schedule: 

YEAR        FTHDCNT       PTHDCT      TOTAL  FTAAFTE   PTAAFTE  TOTAL
1998              5721                 3050              8771         5170          1161          6332

1999              5787                 3075              8862         5225          1168          6393

2000              5907                 3050              8957         5332          1156          6488

2001              5960                 3050              9010         5380          1156          6536

2002              5974                 3050              9024         5393          1156          6549

Rationale:   Minimal increase in the overall size of the college, derived from analysis of particular target groups:  full-time freshman, full-time transfers and graduates.  The long-term plan is to increase the quality of the undergraduate student body; hence the recommendation is for a steady-state size of the undergraduate population.

Process Champions:  Enrollment Management Division, in cooperation with appropriate academic and administrative offices, especially in terms of transfer and graduate enrollments.

Key Performance Indicators:  

1.  Full-time freshman and transfer targets as a measure of recruitment success.

2.  Full-time and part time graduate targets as an indication of expanding into four new program areas as well as continuing to meet adult, non-matriculated, and regional student needs.       
2.  The modest increases in recommended total FTE should come only from full-time freshman and from graduate students.  Targets for the undergraduates are as follows:

Year        First-time      Transfers      CONT/RET     Total    Conversion    AAFTE

1998           925                820                3652            5397     .908085         4901

1999           925                820                3657            5402     .908085         4905

2000           950                800                3732            5482     .908085         4978

2001           950                800                3785            5535     .908085         5026

2002           950                800                3799            5549     .908085         5039

          Targets for graduate students are as follows:
Year       Full-time        Conversion      AAFTE     Part-time   Conversion  AAFTE

1998        324                .831579             269           1700        .357323         607

1999        385                .831579             320           1775        .357323         634

2000        425                .831579             353           1800        .357323         643

2001        425                .831579             353           1800        .357323         643

2002        425                .831579             353           1800        .357323         643

Rationale:    In recent years, the College has not effectively marketed itself to first-time freshman, which has resulted in SUNY Brockport not attracting as many freshman as other SUNY colleges in the western region.  Consequently, the committee believes that there is a realistic opportunity to increase both the size and quality of the freshman class by 2002.  The graduate increase is accounted for by the planned implementation of several new programs:  Social Work, Business Administration, Accounting, Computational Science and Nursing.

Process Champions: 

1. for undergraduate enrollment - the Enrollment Management Division, particularly the 

      Admissions Office.
2. for graduate admissions - individual departments, with assistance provided by the 

      Admissions Office (and the new Assistant Vice President position in Academic 

      Affairs that will coordinate Graduate Admissions).
3.  Raise core credit requirements every year from 2000 to 2004 so that an incoming SUNY Brockport freshman will have earned 22 units, 18.5 of which will be core units in 2004.
Rationale:  This increase mirrors the scheduled New York State graduation requirements for 2004, by which time every graduate of a New York State high school will have to earn a Regents diploma.

Process Champions:  Office of Admissions.

Key Performance Indicators:  All full-time freshman, with the exception of GED students, will have a Regents diploma or its equivalent.

4.  Move from category 3 (selective) to category 2 (highly selective) by 2002.  (The categories alluded to refer to the model of “institutional admissions selectivity” developed by SUNY and can be found in Appendix 2 of Mission Review).

     To achieve this result, we will need to strengthen freshman 

     admissions selectivity according to the following schedule:
Year           High School Average        Rank           Mean SAT    % of Special Admits

1998                     84.4                        64%             1033                      26%

1999                      85                          65%             1040                      25%

2000                      85.5                       67%             1060                      23%

2001                      86                          68%             1100                      20%

Rationale:  While the high school average of our incoming freshman has remained relatively constant throughout the 1990’s at about 84, their average rank in class has fallen.  In 1990, 44.5% of our incoming freshman were in the top 30% of their graduating classes; but, by 1997 only 32.2% had achieved such a distinction, a clear indication of declining quality.

Process Champions:  Enrollment Management Division, with particular responsibility resting with the Office of Admissions, the Office of Marketing/Communications, the Office of Design and Production, and assistance from the Director of College Honors.

Key Performance Indicators:  

1. High school average 

2. Class rank

3. Mean SAT scores

4. Percentage of special admits.

5.  The minimal transfer criteria for admission should be 2.25 GPA or higher.
Rationale:  In the recent past, the College has made an exception for students at a number of local institutions, seriously considering those who have presented a 2.0 GPA or above.

Process Champions:  Office of Admissions.

Key Performance Indicators:   Significant decrease in the number of transfer students who have less than a 2.25 GPA.  This should result in an overall GPA that exceeds 3.0 for the transfer class of 2002.

6.  Increase the number of applicants who fall within the Regular admission category by 10% each year from the fall of 1999 to the fall 2002 class.

Rationale:  The size of the applicant pool is often considered among the most important indicators of an admissions process.  While we agree, the committee believes that the regular admit portion of the applicant pool is even more important as an indicator of the College’s realizing its goal of attracting more highly qualified students, both freshman and transfers.

Process Champions:  Division of Enrollment Management, with particular responsibilities assigned to the Office of Admissions, the Office of Marketing/Communications, the Office of Design and Production, and assistance from the Director of College Honors.

Key Performance Indicators: 

1. The size of the applicant pool

2. The number of new admits who meet regular admission criteria.

7.  The College needs to increase its applicant pools, especially from the metro New York region and from international students.  The College should increase its applications from the metro New York region by 10% annually for the next 5 years.  In addition, we should increase the number of registered international students to 50 by 2000.

Rationale:  The number of applications from the metro New York area has declined dramatically over the past eight years, a decline of more than 1800 regular admission freshman applicants.  This is the geographic area of greatest expected growth in the next decade, and it is also an area that promises a rich diversity of students.  The number of international students has also declined, a trend that can and should be reversed.

Process Champions:  The Office of Admissions has the primary responsibility for each of these recommendations.  However, it will be essential that students coming from distant homes and different cultures will have special support from the Division of Student Affairs, including the Foreign Student Advisement Office.

Key Performance Indicators: 

1.  Increase the number of applicants from the New York City metro area by 10% each       

     year for the next five years.
2.  The number of international students should be increased to 50 by 2000.   
Committee 2 Recommendations:  What Will Our Students Learn?
8. A.   A SUNY Brockport graduate should demonstrate competence in the following writing skills:

      1.  produce fluent texts under a variety of conditions

            2.  demonstrate control of the conventions of sentence 

                 construction in Standard Written English

            3.  use diction appropriate to purpose and audience

      4.  demonstrate ability to revise at the global and sentence levels

            5.  demonstrate control of the conventions of common, college-                

                 level  written forms (e.g., essay, review, report, and proposal)

            6.  incorporate and organize material appropriately from 

            personal experience and from a variety of external sources

      7.  document material from primary and secondary sources 

           using appropriate formats.

B. All instructors should take appropriate responsibility for enhancing the quality of students’ writing.                                                                         

      C.   To graduate from Brockport all students must pass a   

             standardized writing test which includes a substantial amount of  

             writing, taken in their junior year.  The test will assess 

             competence in the first four skills.  Students may take the test 

             more than once.

Rationale:  Writing for college purposes involves a complicated interrelationship among many skills.  Writing effectively requires continual practice over time, and usually includes multiple drafts and consultation and revision.  Students need help, encouragement, and criticism throughout their four years of college.  External constituencies require graduates to write clearly, effectively, and accurately.  We need to demonstrate that Brockport graduates can do this.

Process Champions: 

A) General Education Committee of the Faculty Senate: drafting proposal

      and introducing it in the Senate.
B)  Coordinator of College Composition; organizing teaching of the initial composition sequence.

C)  All teaching faculty: reinforcing writing skills across the curriculum.
D)  General Education:  monitoring teaching and evaluation of writing and administering the college-wide test.
Key Performance Indicators:

A)  Successful completion of the initial college composition sequence.
B)   Pass rates for the college-wide writing test.

C)   Regular surveys of writing requirements in both general education courses and in the     
       majors.
9.A.  A SUNY Brockport graduate should demonstrate the following communication skills:

1. research and organize materials, develop a thesis statement, 

and deliver an informative or persuasive public speech

2.  select and employ appropriate audiovisual aids to accompany

      a public speech

3.  evaluate a speech according to established criteria

4.  successfully handle normal speech anxieties
5.  present oral messages in a variety of contexts (e.g. interviews,
      group discussions)

6.  formulate an ethical framework for the development of 

      speeches, taking responsibility for acquiring the best 

      information, relaying it truthfully, and being mindful of

      the consequences

7.  engage in active listening behavior (interpretive, non-

      judgmental).

B.  Students will develop competency in a two-semester skills sequence beginning with the appropriate English composition course (ENL 112 or equivalent).  The second course in the sequence will combine oral communication, persuasive writing, and information research skills (e.g. library, on-line databases, World Wide Web).

Rationale:  

A.  Communication skills are essential for success in college and should be taught early.  

B.  Many of the linguistic, planning, editing, and organizational skills employed in written communication relate directly to oral communication, but oral communication is not just spoken writing.  There are significant adaptations of communication skills necessary to assist the listener, and there is generally an extemporaneous character to speech that is not present in careful writing.
C.  Surveys suggest that employers value communication skills.  In its national goals for education the U.S. Department of Education identified the need for students to “demonstrate an advanced ability to think critically, communicate effectively, and solve problems.”  In a national survey of major employers, Richard H. Hersh reports that CEO’s and human resource managers are looking for “presentational skills, such as oral and written communication about oneself, ideas and data, in a coherent, clear, persuasive, and articulate manner.”
D.  Surveys suggest that students recognize the importance of oral communication.  In an Arizona State University survey of graduating seniors, 74% of them rated the ability to speak clearly, correctly, and efficiently as critical, rating these skills the highest of 14 skills/knowledge areas.
Process Champions:

A. General Education Committee of the Faculty Senate:  drafting proposal 

      and introducing it in the Senate

B.  Communications Department and Composition program, located within

      the English Department:  implementation of program.  

C.  VP for Academic Affairs and Budget & Resources Committee:  finding

      resources for the program

D.  Academic Deans:  allocating resources for program
E.  Assistant VP for Undergraduate Education:  coordination of program.  
Key Performance Indicators:

Minimum competency is defined as a student’s ability to:

A.  Prepare and deliver a 15 minute oral presentation in a classroom setting in which s/he demonstrates competence in the first six skills.

B.  Demonstrate active listening behavior (paraphrasing, summarizing, or responding to questions).

C.  Pass the second course in the skills sequence with a C grade or better.
10.A.  A SUNY Brockport graduate must show competence in the following quantitative skills:

            1.  arithmetic

      2.  algebraic

 3.  geometric
      4.  data analysis
      5.  problem solving
      6.  quantitative reasoning.
B.  Freshman must show competency by scoring 70% or more in the QNT 111 competency exam.

C.  All students must take a standardized quantitative skills test during their junior year.  They must pass the test to graduate.
D.  Quantitative skills should be reinforced throughout the curriculum as appropriate.

Rationale:

A.  Quantitative skills are essential for success in college and fundamental to many disciplines.

B.  Quantitative problem solving skills are necessary in personal and professional life.
Process Champions:

A.  General Education Committee of the Faculty Senate:  drafting proposal and introducing it into the Senate.

B.  Division of General Education and Coordinator of Developmental Mathematics:  implementation of Quantitative Skills program and administering tests.
Key Performance Indicators:

Performance on tests.

11. A.   A SUNY Brockport graduate will demonstrate the ability to:

1.  perform the basic operations of personal computer use

2.  perform basic text-editing functions of word processing

3.  use e-mail to send and receive information
4.  connect to and obtain information from the Internet.

B.  Students must pass a hands-on computer skills examination.

Rationale:  

A.  Basic computer skills are essential for all students irrespective of their discipline.

B.  The prevalence of computers in all occupations and in daily life mandates competency in their use.
Process Champions:

A.  Division of General Education: providing resources.

B.  Coordinator of Computer Skills Examination: devising and administering the examination.
C.  Academic Computing Services: providing facilities.
Key Performance Indicator:

Performance on the computer skills examination.

12. A.  A SUNY Brockport graduate must show competence in the following  

              critical thinking skills:

1.  understand the reasoning process

2.  identify, analyze, and evaluate arguments as they occur in a variety of discourses

3.  identify and articulate assumptions implicit in arguments
4.  develop her/his own arguments in a variety of contexts
5.  synthesize information from a variety of sources
6.  apply these critical and creative thinking strategies in problem-solving
7.  identify the source of, evidence for, possible objections to, and consequences of a given thesis.
B.  These skills should be explicitly taught in general education courses and reinforced throughout the curriculum

C.  Students will take a standardized test of critical thinking skills as juniors.  They must pass the test for graduation.
Rationale:

A.  Reasoning and problem-solving are fundamental to professional and personal growth.

B.  Critical thinking and solving complex problems are skills identified as especially important for personal, business, and national success.   In its national goals for education the U.S. Department of Education identified the need for students to “demonstrate an advanced ability to think critically, communicate effectively, and solve problems.”
Process Champions:

A.  Instructors in general education courses: teaching skills.

B.  General Education Office: administering tests.
C.  Philosophy Department: resources and possible workshops.
D.  All instructors: reinforcing skills.
Key Performance Indicators:

1. Performance on critical thinking test.

2. Grades in general education courses.

13.A.  A SUNY Brockport graduate must show competence in the following social and personal development skills:

1.  leadership

2.  teamwork
3.  social problem solving/decision making
4.  interpersonal communication
5.  conflict management.
B.  The most effective learning environment for these skills requires direct training, opportunities for practice, and immersion in a seamless college environment which models and supports them.

C.  Samples of freshman and seniors should take Graham and Cockriel’s adaptation of the ACT College Outcomes Survey as a measurement of progress.
Rationale:

A.  Numerous writers (e.g. Kuhl, Gardiner, and Secretary of Labor’s Commission on Higher Education) have identified these skills as desirable outcomes of a college education.

B.   CUNY-Lehman College experienced a four-fold improvement in retention rates after students learned social problem solving.
Process Champions:

A.  Division of Student Affairs:  developing curricula, teaching skills, training, providing practice.

B.  Experienced faculty:  training, developing curricula, and teaching skills.
C.  General Education Office: testing.
D.  Campus community:  modeling, prompting, and supporting.
Key Performance Indicators:

A.  Retention rates

B.  Assessment of specific skills before and after training experience
C.   Graham & Cockriel test
D.   Student judicial system records.     
14. A.  A disposition is a tendency to exhibit frequently, consciously, and  

            voluntarily pattern of behavior toward a broad goal.  Since dispositions are          

            not skills but behaviors, all sections of the College should work together to   

            foster a climate in which students are encouraged to develop and exhibit the 

            following dispositions:

1.  desire for continued learning

2.  adaptation to innovation and change
3.  inquisitiveness
4.  open-mindedness
5.  commitment to truth-seeking
6.  aesthetic appreciation and responsiveness
7.  respect for the integrity of the environment
8.  personal responsibility and dependability
9.  ethical behavior
10.  tolerance for and acceptance of human diversity
11.  effective citizenship
12.  concern for personal health and physical fitness.
Rationale:

A)  These dispositions are conducive to living a productive and satisfying life in a world marked by rapid social, cultural, economic, and technological change.

B)  Employers value dispositions more than skills.  Critical competencies identified by leaders in business, industry, and government include:  
      conscientiousness, personal responsibility and dependability, the ability to 

      act in a principled, ethical fashion:  respect for people different from  

      oneself; the ability and desire for life-long learning.

Process Champions:

A)  Division of Student Affairs:  primary responsibility for college climate

B)  Division of Academic Affairs: fostering dispositions within the curriculum
C)  Environment and Student Policies Committees of the Faculty Senate:  developing appropriate policies
D)  Campus committees addressing college climate issues (e.g. Better Community, Campus Safety, Zero Tolerance for Violence Against Women, SUNSET):  improving climate
E)  Women’s Center, Cultural Center:  programming which fosters desirable  dispositions
F)  Departments of Physical Education and Sport and Health Science, College Athletics Program, Student Health Center:  promoting and teaching physical fitness and good health practices
G)  Entire college community: modeling dispositions.
Key Performance Indicators:

Surveys of the student population in the freshman and senior years and alumni surveys should include questions to measure whether students and graduates exhibit the desired dispositions.

15. A SUNY Brockport graduate should have a basic understanding of the following knowledge areas:

A.  Human Thought - the range of human thought through the study of literature, philosophy, and the arts in a historical context.
B.  Human Institutions - the history, evolution, and cross-cultural and gender variations of the economic, political, and religious institutions, with emphasis on the U.S.

C.  Human Behavior - how we discover, describe, and explain human behavior and how it varies over time, by gender, and across cultures.
D.   Human Creativity - the range of aesthetic and artistic experience through the study and performance of the arts.
E.  Earth’s Environment - the general principles governing the behavior of the environment, how it influences our day-to-day activities, and how technology and human population growth affect the environment.
F.  Natural Science - the general laws governing the behavior of the physical universe, including their limitations.
G.   Technology and Society - the basic scientific concepts and principles behind modern technological (mechanical, electrical, thermal, biological) systems, and their impact on society.
Rationale:

A)  Success in college and in life depends on basic understanding of the physical, social, creative and technological realms.

B)   Committee 4 defines “the knowledge… necessary to meet the day-to-day challenges of being a participant in the college community and the larger society” as an essential component of student success.  Committee 7’s definition of quality includes “an environment that values a structured academic experience while promoting flexibility and adaptability to change.”
Process Champions:

A)   All instructors in the general education program:  ensuring that students               

      have the needed knowledge.

B)   All faculty: building on that knowledge in the majors.
C)   General Education Committee of the Faculty Senate:  oversight of the  
      General Education Program.
Key Performance Indicators:

A)  Course-based assessment of specific student learning outcomes.

B)   Sampling student work
C)   ACT Comprehensive Examination as program assessment of a student sample
D)   Performance on teacher certification examinations
E)   Student and alumni satisfaction surveys
F)   Regular and systematic syllabus review by the General Education Committee of the Faculty Senate.
Committee 3 Recommendations:  What Will We Teach Our Students?
16.  Programs at the College should be evaluated in the following areas:

A.  Essentiality - does the program contribute in a significant manner to the mission of the College and the core of the curriculum?

B.  Quality - does the program offer evidence of accepted standards of quality in program structure, learning outcomes, learner profiles, faculty and staff, and support resources?
C.   Demand - does the program’s courses and activities serve sufficient   
       numbers of students or provide necessary or unique opportunities for our  

       students?
          Programs at the College should be evaluated using the evaluation 

          instrument developed by Committee 3.    

Rationale:  Criteria for program evaluation at SUNY Brockport were most recently examined by the Faculty Senate Committee on Long Range Planning.  This document (April 1989) was a revision of a previous study by an Ad Hoc Committee (1982) and provided an approach to program evaluation.  We feel that many of the ideas expressed in those reports are still valid approaches to program evaluation. The Committee is aware that resources and cost factors are also important parameters in a program evaluation.  To ignore costs would be irresponsible, but the Committee believes that cost factors should be examined only after the other three parameters have been examined.  The Evaluation Instrument includes both institutional data as well as information best provided by the faculty in the respective programs/departments.  (Note - this is a combination of Committee 3’s recommendations one and two.  At the time this was developed the Committee thought it would be the Process Champion for this component).

17.   Based on Committee experiences and insights with the completed program  
        evaluations (explained in number 16 above), a framework to be used in the 

        development of current and new programs at the College will be 

        recommended.  
Rationale:

The completed program evaluations are likely to suggest areas of development and importance to the mission of the College.   

Process Champions:

Since these recommendations were developed this responsibility has been assigned to the newly created Academic Programs Committee.

18. Based on Committee experience and insights with recommendation above (17),

the Committee will propose mechanisms and processes for supporting the 

strategic development of new academic programs at SUNY College at Brockport.

Rationale:
The experience of the evaluation of existing programs will enable the Committee to suggest realistic and rational mechanisms and processes for new academic program development.  The process should not be administratively burdensome, but should provide sufficient information and projections for an informed decision regarding new program development.  

Committee 4 Recommendations: 

How Will We Support Student Success?
19. Codify student success - annual assessment for the purpose of improving upon 

      the following indicators of student success at the undergraduate level:  retention 

      and graduation rates, post-degree employment, admission to graduate or 

      professional schools and student satisfaction.
Rationale:  These indicators were chosen because they are important criteria of success not only to the College, but also to external constituencies such as SUNY Administration, national ratings such as Money Magazine, and US News and World Report, and the general public.  While five indicators were selected for assessment at this point, all nine indicators are essential to the College’s assessment of student success and evaluation of an improvement on all indicators should eventually occur.

· At Brockport, a number of students leave college before graduation having achieved their goals or for academic dismissal, dissatisfaction with the educational experience, financial or personal reasons.  Retention rates are one indicator of attainment of educational goals and satisfaction with the educational experience at Brockport.  Further, retention rates affect graduation rates.  It is worthy to note that as a measure of student success, retention rates are not applicable to all students.

· External constituencies also express a growing concern over the economic implications of the number of traditional students who require five and even six years to complete what has traditionally required four years.

· While students are engaged in meaningful work, it has been difficult to document.  Therefore, Brockport needs to increase the return rate of the Alumni Survey in order to accurately assess and improve our rates of  post-degree employment and admission to graduate or professional schools.

· Although the SUNY Student Opinion Survey, the annual Residential Life Survey, and other isolated attempts to measure student perceptions and satisfaction with the college provide some information, at the present time, no consistent assessment of student satisfaction exists at Brockport.  The 1997 Student Opinion Survey revealed that the following areas need improvement:  out-of-class availability of instructors, faculty respect for students and concern for students as individuals.  A consistent, ongoing assessment plan based upon a nationally-normed test, such as the College Student Experience Questionnaire, will provide critical information regarding the adequacy of services, the quality of teaching and advisement, the availability of classes, and other factors critical to the success of the institution.

Process Champions:  

1. Vice President of Enrollment Management

2.   Director of Institutional Research and Planning
3.   Director of Career Services
4.   Survey Assessment Specialist in Career Services
5.   Director of Alumni Relations
6.   Faculty Senate and academic departments and units.
Key Performance Indicators:

1. Increased retention rates for freshman and progress in the first year retention rates for  transfers beginning with the class of 1999 based upon the following:

                                      All Freshman
Year Entered     Retention    Retention     Retention      Graduation   
                          Year 1         Year 2         Year 3           Year 4

1993                   70.95           56.87           24.61             24.94

1994                   67.56           54.92           23.00*           24.00*

1995                   69.85           58.79           25.00*           26.00*

1996                   72.59           60.50*         26.00*           27.00*
1997                   74.00*         62.50*         26.50*           27.59*

1998                   75.00*         63.50*         27.00*           28.00*

1999                  76.00*          65.00*         27.00*           28.00*

(*estimates)

                                        Regular Admit Freshman
Year Entered      Retention          Retention         Retention      Graduation            
                          Year 1                Year 2             Year 3            Year 4

1993                   70.60*                57.86               22.01              29.09

1994                   69.28                  56.37               21.00*            28.00*

1995                   70.66                  60.58               23.00*            30.00*

1996                   73.87                  62.50*             24.00*            31.00*

1997                   75.00*                64.00*             25.00*            32.00*

1998                   76.00*                65.50*             25.00*            33.00*

1999                   77.00*                67.00*             25.00*            34.00*

(*estimates)

                                      Full-Time Transfer Students
Year Entered  Year 1   Graduation  Year 2  Graduation  Year 3  Graduation

1993                 76.65        1.65          41.28    30.43         12.21       56.20

1994                 76.94        1.57          41.60     28.85        14.30       53.70

1995                 75.32         .90           43.14     23.55        13.00       53.00

1996                 75.33        1.68          44.00*   24.00*      13.00*     54.00*

1997                 76.00*      1.50*         44.00*  25.00*      13.00*     55.00*

1998                 77.00*      1.50*         45.00*  26.00*      13.00*     57.00*

1999                 78.00*      1.50*         45.00*  27.00*       13.00*     60.00*

(*estimates)  
2. Achieve a 100% response rate on the alumni survey beginning with 1999   

      undergraduates in order for the College to accurately assess and strengthen its efforts 

      to support student success in post-degree employment,  and admission to graduate or  

      professional  school. (Post-degree employment should be expanded to include

      activities such as volunteer work, Peace Corps, the military and parenting).

3.   Assess the following annually in order to improve student satisfaction:
 a.  Select the survey instrument and administration on at least a pilot basis by late   
      April, 1999 followed by annual administration to a 
    substantial random sample of all students beginning in the year

            2000.

 b.  Participate in the SUNY Student Opinion survey on a tri-annual basis.

b.  Use the results of analyses to improve targeted areas of low student satisfaction.
20.  To improve graduate student success, gather, assess, and analyze graduate 

        student  success data at the institutional-wide level.

Rationale:  SUNY Brockport has a large, matriculated graduate student body and the success of students within this group needs to be determined and improved upon.  Graduate data are virtually non-existent at an institutional-wide level.  Graduate departments keep their own data.  Each department has decided upon their own variables to assess or they are aware of the success of their students anecdotally.  Graduate data are neither easily accessible nor available for analysis by the institution at large.

Process Champions:

a)  Assistant Vice President of Graduate Studies (to be appointed)

b)  Vice President of Academic Affairs

c)  Graduate Coordinators and committees from each department with graduate programs

d)  Director of Institutional Research and Planning

e)  Director of Alumni Relations

f)  Survey Assessment Specialist in Career Services

g)  Director of Career Services

h)  Faculty Senate.

Key Performance Indicators:

To strengthen student access, assess the following indicators by the academic year 1999-2000 and target less successful indicators for improvement.  Indicators are:

a)  permanent certification:  teaching, counseling, etc.

b)  employment related to degree

c)  career advancement

d)  student satisfaction

e)  graduation rates

f)  alumni satisfaction

g)  employer satisfaction

h)  learning attainments related to course of study.

21. Create and foster an environment where students take responsibility for their  

       success by devoting sufficient time and effort to achieving the academic, social,  

       and cultural expectations defined by the College.  To create such an 

       environment, the College must examine and revise how it communicates to 

       students their role in the learning process.  In order to attain success students 

       will:

· Engage in productive learning by preparing for, attending and 

actively participating in class activities and in out-of-class structured

activities.  Productive learning includes devoting at least 2 hours of

study, reading writing, research and/or other creative activities for   

each class hour, and listening, questioning and participating in 

discussions.

· Utilize a variety of resources in obtaining support for learning

      including, meeting with professors outside the formal classroom,               

      participating in research experiences, peer study groups, and in 

      structured tutoring programs, attending workshops that enhance 

      learning skills, and using the services of the Student Learning  

     Center.

· Enrich their education by pursuing co-curricular learning 
     opportunities such as internships, cooperative education, study        

     abroad, volunteer assignments, and career related jobs both on and  

     off campus.

· Construct academic and co-curricular programs that 

prepare them for entry into their chosen careers.

·  Systematically participate in co-curricular activities that
provide opportunities for the development of dispositions held by the College to be essential for all its graduates including: leadership skills, personal responsibility and dependability, respect for people different from oneself, the ability to act in a principled, ethical fashion and a desire for life long learning.
·  Seek active roles in clubs, organizations and other co-curricular
activities that will extend and refine the skills of both oral and written communication, essential in all aspects of  adult life.
Rationale:  Students attain success.  From the student’s perspective, achieving success is a process of engaging in academic, social, and cultural learning opportunities provided by the College.  Success as an outcome is the central concern of institutions of higher education and the faculty and students in particular.  It is a desired end of a college education.  Success as an outcome is the sole achievement of the student.

Process Champions:

Starting with the College leadership of the President, Vice Presidents, and Deans, through all department chairs and directors, to each person in the College community there shall be the expectation that student success is our most important goal, and that each of us is a process champion.

Key Performance Indicators:

1. Achievement of targeted increases in retention and graduation rates.

2.   Collected data indicating improvement in job placement, admission to graduate or  

      professional schools, and student satisfaction.
22.     Create a student-centered learning environment in which the central goal of 

           departments, units, the faculty and the College as a whole is to establish the 

           conditions within which students may attain success.  In order to create such 

           an environment, the College must communicate clearly and consistently to 

           students what they must accomplish in order to succeed at SUNY College

           at Brockport.  The college must expose students to an environment

           characterized by consistency, high levels of expectation, and intentionally

           created social, cultural and academic learning opportunities.

           The College needs to strengthen the peer culture and peer interactions 

           through student development initiatives, leadership training, honors

           programs, academic clubs and other academically supportive groups.

           The student learning imperative needs to be heightened through a 

           conscious and deliberate attempt by institutional agents to design

           educationally purposeful and inclusive environments.

           Faculty and student must hold each other to clear, achieveable academic

           expectations.  The teaching learning environment should be student-

           centered and able to facilitate each student’s individual development

           while maintaining its academic integrity.

           To accomplish this the College will:

· Establish high and explicit learning objectives that emphasize 

      state of the discipline knowledge, development of intellectual  

      skills, and dispositions that require at least 2 hours of study, 

      reading, writing, research, and/or other creative activities for 

      each class hour.

· Employ a variety of teaching methods including active learning

            strategies and educational technologies such as experiential 

            learning, computers, interactive video, satellite transmissions,  

            and the Internet.  It may be necessary to conduct significant 

            curricular modification in order to incorporate effective active 

            learning strategies and educational technologies.

· Guide students in the development of effective learning skills and
    dispositions by direct instruction, and through cooperation with 

    structured support systems like the Student Learning Center, 

    SSSP, CSTEP, McNair, EOP, 4th credit option, etc.

· Join with students in co-curricular activities to promote a sense  

of community through mentoring, advising and appropriate 

socializing.

· Involve students in scholarly and creative activities.
· Indoctrinate all newcomers, students and faculty alike.  
     Anticipatory socialization and induction activities must teach 

     new faculty, staff and students the institution’s beliefs and 

      values.  Orientation must be meaningful and worthwhile; 

      semester long orientation courses need a comprehensive 

      curriculum taught in small groups by key faculty and staff.  

     Social integration activities for students need to be more 

      educationally purposeful.

· Cultivate and nurture the faculty and staff.   They are the 

      culture carriers and play a significant role in imparting the 

      institution’s beliefs.  Their involvement must be encouraged in 

      meaningful campus activity and governance.  Institutional 

      values must be made clear; and when accomplished, institutions 

      must reward and recognize individuals who promote these 

      beliefs.  That recognition must be shared with the community at 

      large.

· Review and renew campus policies and practices to ensure they
     are concurrent with the messages the College wishes to convey.  If 

     the College intends to offer a diversity of programs, procedures 

     must be flexible and supportive.  The institution must evaluate 

     policies and practice to ensure that they are consistent and not 

     contradictory to the message.

·  Ensure a resident hall environment conducive to studying and

     learning.

Rationale:  Faculty enable students to attain success through opportunities for academic, social, and cultural learning.  Faculty share responsibility with the departments and units, the College as a whole, and with students to ensure student success.  The role of faculty is realized in the context of a functional entity, the department or unit.  Working individually, outside a coherent systematic plan for student success, faculty cannot be fully successful in enabling student success for such outcomes as retention, graduation, learning attainments, etc.  Faculty may be more effective when the department or unit develops and implements support activities pertinent to them.  The appropriate division of labor can best be determined at the department or unit level, and faculty can contribute to the success of students in a coordinated manner in addition to individually striving to enable student success.  Departments and units must work in coordinated ways with each other when implementing plans for improving student success.

Process Champions:

1.  Faculty Senate

2.  Individual faculty 

3.  College-wide departments and units in cooperation with

4.  Coordinators of orientation and College academic events.

5.  Office of Residential Life.

Key Performance Indicators:

1. Student satisfaction with academic advisement within the department

2.   Graduation rates of departments

3.   Results of SUNY Student Opinion Survey and other student satisfaction            

      surveys

4.  Individual faculty performance evaluations

5.  Measures of faculty-student interactions.

23.     Suggest improvements in institutional structure and processes that support 

           student success.  

      A. Develop and implement a campus-wide plan, developed by a campus-wide 

           committee, which is assessed annually to increase undergraduate retention   

           and graduation rates.

Rationale:  Since retention and graduation rates are significant indicators of student success, the College needs to develop structures and processes that support retention of students.  Retention rates ultimately effect graduation rates.  Both indicators play a role in student satisfaction, job placement or admission to graduate or professional school after graduation.  Historically, retention has been the part-time responsibility of one individual. Retention rates have not been assessed.   This should be a campus-wide commitment.

Process Champions:

Create a standing committee to develop and implement a set of recommendations.  Committee should be comprised of representatives from: Academic Affairs, Student Affairs, Enrollment Management, Administrative Affairs, academic support programs (i.e.  Student Learning Center, McNair/CSTEP, EOP,  etc.), Delta College, Honors Program, Drake Library, Academic Computing Services, Faculty Senate, student body, APS instructors and academic advisors in cooperation with academic departments.

Key Performance Indicators:

1.   Increase in targeted retention and graduation rates
2. Increase in the level of retention of full and part-time students who are:

· adequately prepared

· less well prepared
· high parameter.
23. B.  Develop and implement a comprehensive plan, assessed on an annual

            basis, that will assist faculty and staff in their efforts to support student

            success in achieving learning attainments.

Rationale:  Faculty and staff need access to current pedagogical strategies for both in classroom and out-of-classroom approaches to learning.  Historically, the College has offered some workshops.  However, the College needs to insure that each such education is ongoing and reflects current knowledge.

Process Champions:
1. Director of the Center for Excellence in Teaching and Learning in cooperation with 

2. Vice Presidents 

3. Deans

4. Faculty Senate representatives

5. Academic Departments

6. Administrative Offices.

Key Performance Indicators:

1. Increase in students’ achievement of learning attainments.

2. Increase in targeted retention rates as outlined in previous recommendation.

3. Increase in graduation rates as outlined in previous recommendation.

4. Increase in student satisfaction.

23.C.  Examine and strengthen present support systems to improve student           

           admission to graduate and professional schools.
Rationale:  An important measure of student success is admission to graduate and professional schools.  External constituencies such as US News and World Report and Money Magazine list admissions to graduate and professional schools as important indicators of a college’s success.

Process Champions:

Create a committee comprised of the Assistant Vice President of Graduate Studies (to be announced), directors of CSTEP/McNair Program, Honors Program and Delta College, chairs of pre-professional committees, director of Career Services, chairs or directors of graduate programs, representatives from Academic Affairs and Student Affairs.

Key Performance Indicators:

1. Determine Brockport’s current admission rates utilizing assessment measures such as the SUNY Alumni Survey.

2. Increase in admission of our graduates to graduate and professional schools.

3. Early and on-going involvement of students with support services designed to help them gain admission to graduate and professional schools..

Committee 5 Recommendations:  

What Resources Will We Need and How Will They Be Provided?

24.   The College should develop procedures for the effective deployment of its  

  human resources including:

· Provide periodic review of human resource allocations and

projections for all units, in line with staffing benchmarks (to be established) that indicate the appropriateness of staffing levels.

· Institute a process for all personnel to establish annual goals and

identify accompanying resource needs in support of the college

      mission and strategic priorities.

· Carefully formulate, implement, and review roles and rewards
policies to ensure that faculty and staff are appropriately rewarded for extra service that promotes institutional goals and goes beyond personal or departmental goals.

· Develop coordinated personal and professional

      development opportunities (e.g. orientation, conference and 

      workshop funding, training in technology).  Establish a position on

      campus to coordinate professional development efforts.

· Develop policies and procedures for more extensive, equitable 
and productive use of secretarial and clerical assistants, graduate assistants, and undergraduate work-study students in office, tutorial and research environments.
Rationale: Expenditures on faculty and staff resources make up the lion’s share of college budgets (75-80%).  Moreover, the high quality of Brockport’s faculty and staff is an important strength that needs to be utilized more effectively.  This strength can be further developed through improvements in professional development, planning, goal setting, and roles and rewards.

Process Champions:

1. President

2.   Vice Presidents
3.   Director of Human Resources
4.   Development Officer or Committee (to be appointed).
Key Performance Indicators:

1. Implementation (following careful review) of relevant recommendations of Roles and Rewards Committees.

2.   Implementation of a professional development program.

3.   Establishment of an ongoing review of human resource allocations and projections 

      and comparison with staffing benchmarks.
4.   Establishment of a process for all personnel to establish annual goals and identify    

      accompanying resource needs in support of the college mission and strategic    

      priorities.
25.  The College should develop an ongoing, coordinated strategic plan for 

        technology deployment in support of teaching, learning, services and 

        administrative functions.  Such planning should cover standardization, 

        inventory of resources, training, choice of equipment funded through external 

        grants, as well as other issues raised in the external consultant’s report.
Rationale: 

An increasing share of college resources is going to technology, which is central to institutional quality and is a route to learning and administrative productivity.

Process Champions:

1.  President

2.  Vice Presidents of Academic Affairs and Administrative Services
3.  College Technology Council.
Key Performance Indicators:

1.  Generation of a long term strategic plan for technology

2.  Amelioration of weaknesses cited in consultant’s report.
3.  Survey of campus users.
26.  The College should develop and implement procedures for the effective   

        utilization of its facilities.  These include:

        A.  Develop and implement a facilities master plan that defines how 

      campus facilities will be employed to meet the objectives of the 

      strategic plan, will identify and prioritize capital improvement 

      projects, and will provide a basis for effective space utilization.

     To construct the facilities master plan the College should
1.  Establish an outline of college facilities requirements:

a.  Divisions of Academic Affairs and Student Affairs will define the 

facility requirements necessary to support student learning outcomes.

b.  Divisions of Enrollment Management and Administrative Services

will define the facility requirements necessary to support institutional priorities.

2.  Seek funding from the State University Construction Fund to hire a

      consultant and develop a facilities master plan (approx. $100,000).
3.  Establish a broad-based committee to work with the planning consultant.

4.  Select a consultant and proceed with the planning.

Rationale:  Effectively directing the use of a resource as vast and complicated as the College’s physical facilities toward the strategic plan requires careful planning.

Process Champions:
1. President

2. Vice Presidents.

Key Performance Indicators:
1. Completion of each of the identified steps to forming a master plan.

2. Implementation of the master plan.

26.B.  Develop and implement a plan for scheduling and funding 

           maintenance, rehabilitation, and replacement of facilities, that

           also provides for periodic assessment and review.

Rationale:
Many aspects of our physical plant have a predictable, limited life span.  By putting maintenance, rehabilitation, and replacement on a schedule we can budget for these expenses.  According to the 1994 document, The Plan, we had a deferred maintenance backlog of $80 million.  Preventative measures can lead to substantial long-term savings.  

Process Champions:

1.  President
2.  Vice Presidents
3.  Assistant Vice President of Facilities and Planning.
Key Performance Indicators:

1.  Development and implementation of a maintenance schedule
2.  Development and implementation of a funding plan
3.  Reduction in number of emergency maintenance expenditures resulting from inevitable aging and deterioration of facilities.
26. C.   Establish a regular procedure for assigning facilities to 

             specific functions.

Rationale:  There currently is no orderly, predictable mechanisms employed to decide how space is used.  There is an informal “bidding” for space that often allows a facility to be assigned without formal approval and careful consideration of the impact on the overall college mission.  For instance, classroom space is converted to computer laboratories, offices, or student lounges without assessment of the long-term classroom needs of the campus.  While a facilities master plan will offer guidance for the use of facilities, some ongoing mechanism must be in place to make certain the plan is being applied.

Process Champions:

1. President

2. Vice Presidents

3. Assistant Vice President, Facilities and Planning.

Key Performance Indicators:

Development and implementation of a facilities coordination mechanism.

27.    The College should make better use of its existing resources by maximizing

   availability of information about resources, to facilitate better allocation and

   sharing.  To accomplish this the College should:

   A.  Develop three comprehensive resource directories.  These may be printed    

         and made available to departments. They may also be made available on the      

         college web site.

   Directory 1 – would be a comprehensive listing of student services, faculty/staff            

   areas of expertise, location of technology resources, etc. The target audience 

   would be the campus community.

   Directory 2 – would also be an internal directory for faculty/staff that would       

   supplement Directory 1 and would include resource categories available only to 

   college employees (e.g. videos, digital cameras, specialized equipment, etc.

   Directory 3 – would be an open-access directory that matches volunteers with              

   volunteer opportunities both on-campus and in the larger community.

Rationale – resources cannot be effectively used unless users are aware of their availability and location.  Brockport currently lacks a means for distributing resource information. 

Process Champions – Office of Institutional Research working with all Vice Presidents.  

Key Performance Indicators – Implementation of user satisfaction surveys of information availability, comprehensiveness and timeliness.

     B.  Develop and implement a system that educates faculty and staff on the 

           budgeting  process at Brockport, including RAM and its implications.

· A Budget Information Page should be implemented and periodically updated on the Web.  It should include this information: 1) the budget from the Budget Office and Budget & Resource Committee; 2) provide answers to frequently asked budget questions; 3) provide a facility for users to post questions to which budget personnel and committees will respond.

· Budget-related personnel should expand the scope and number of presentations on the budget process, including RAM and its implications.  The presentation should be videotaped and made available to interested campus constituents.  

· The Budget and Resource Committee should continue to hold open meetings, presentations and discussions (2-4 per academic year) to address faculty concerns and suggestions regarding budget and resource issues.

Rationale:  Continue and expand the open budgeting process which will permit more awareness and sharing of resources.  This is especially critical in a period of significant strategic change.

Process Champions:

1. Budget and Resource Committee Chair

2. Budget and Planning Officers.

Key Performance Indicators:

1. Inclusion of event on development calendar.

2. Development of the videotape.

3. Survey of user satisfaction after live presentation.  Forms could also be attached to videos.

4. Number of “hits” on the Web site.
28.   The College should ensure that resource allocation is based on a complete 

         analysis of costs and benefits, and conformance to mission and strategic  

         priorities.  This would include:

A. Developing and applying a standardized resource needs template.  The template will accompany requests for resources that support new or revised programs or functions. 

This template should identify:

· The specific program-related or function-related resources that fall within these categories: personnel and other human resources, facilities, supplies and equipment, services, financial resources, intangible resources.

· Explanation and justification of these resources.

· The amount and cost of these resources.

· Whether these are one-time start-up costs or recurring costs.

B. Develop mission and strategy-based procedures leading to the 

approval of new or revised programs or functions.  This sequence should include procedures for determining and reviewing resource implications of the program or function.

· Units proposing new programs or functions should first consult with appropriate campus personnel (i.e. Director of Library Services, Academic Computing, Facilities & Planning, etc.) to identify and review resource implications of the program or function.

· Proposals for new or revised programs submitted to the Faculty Senate should include a completed resources template.  The Faculty Senate should consider the resource implications of new or revised programs before approving such programs.

C. Incorporate analysis of resource allocations and budgetary 

implications into any review of programs and functions for conformance to College mission and strategic priorities.

Rationale:  Historically, systems for approving and reviewing new or revised programs and functions have been deficient in laying out all the resource needs, especially those involving library, computing, and facilities.  Requiring that proposals fully detail the resource implications will assist the President and evaluation committees in the necessary prioritization of requests, and will provide a better basis for long-range planning.

Process Champions:

1. President  

2. Vice Presidents

3. Faculty Senate Budget Committee

4. Budget and Resource Committee.

Key Performance Indicators:

1. Resource allocation in conformance with mission and strategic priorities.

2. Development of resource needs template.

3. Implementation of a program/function review process for new and existing programs utilizing the template, strategic plan and needs analysis.

29.A.  The College should prioritize and implement mechanisms for raising 

           additional resources.  This would include:

· Optimize State funds in accordance with the College mission and strategic priorities. To accomplish this we should:

·  Develop and implement a plan to maximize RAM revenues in a    
 manner consistent with the College mission and strategic priorities.

·  Coordinate the Facilities Master Plan to obtain maximal funding and to insure  

       timely rehabilitation of campus facilities using the State Capital Budget rather   

       than the Operating Budget.

Rationale:  We need a set of plans to allow us to respond quickly to funding opportunities and shortfalls that are associated with the state budget.  There are only two sources of State funding: the College’s annual operating budget and the Capital Budget.  The competition for State funds may well intensify under RAM.  The College should strategically manage its operations to optimize State revenues in accordance with the mission and strategic priorities.

Process Champions:

1. President and Vice Presidents

2. Budget and Planning Officers

3. Assistant Vice President for Facilities Planning.

Key Performance Indicators:

1. Development and application of a plan to optimize RAM revenues.

2. Plan recommendations that are consistent with the College mission and strategic priorities.

3. A Facilities Master Plan that permits timely submission for State Capital Budget funds. 

      B.  Seek sources of external funding consistent with the College mission and   

            strategic priorities including grants, contracts, donations and income 

            generated from services and facilities.  This includes:

· Incorporate external funding into the long-range financial planning process to set targets and priorities for external funding in each category.

· Develop incentives to stimulate proposals for grants, contracts, and income generated from services and facilities.

· Ensure that adequate personnel and other resources are dedicated to assisting faculty and staff with the development of grants and other income-generating proposals.

Rationale:  Tuition and State appropriations have minimal growth potential.  The formulation of revenue targets and long range financial plans for external funding will help the College to accomplish the goals established in the campus’s strategic plan.  Funded proposals will help to bring in additional State dollars.  Specifically, RAM will provide an additional $.20 for every $1 of funded research.

Process Champions:

1. President

2. Vice Presidents for Academic Affairs and Administrative Affairs

5. Grants Development Officer

6. Executive Director, Development and Alumni Affairs.

Key Performance Indicators:

1. A long-range plan that includes targets for external funding.

2. Development and application of an incentive program for developing proposals.

3. Number of proposals submitted.

4. Number of proposals funded.

      C.  Review procedures and processes to uncover opportunities to generate 

            revenues and to reduce costs in both administrative and academic areas.                 

            This would include:

· Expand the present thrust on high pay-off processes, e.g. float management, intra-campus billing, etc.

· Develop processes and structures for effectively soliciting suggestions campus-wide from employees closest to the action (e.g. suggestions boxes, web pages).

Rationale:  We clearly need to consider changes in processes that deliver “the most bang for the buck.”  However, the cumulative effect of a number of small savings can also be substantial across units and large transaction volumes.  The process of generating cost reduction and revenue generation ideas in one area frequently serves as a catalyst for useful ideas in other areas.

Process Champions:

1. President and Vice Presidents

2. Budget and Planning Officers

3. All members of the campus community.

Key Performance Indicators:

Higher revenues and/or lower costs relative to resource investment.  

Committee 6 Recommendations:  What Systemic 

Changes Will We Need To Make?
30.  To make the institution’s reporting structure more effective we should adopt a  

       Process Group model based on a cross functional and “boundaryless” reporting 

       system for performing the major tasks of the College, where process groups are 

       made responsible and accountable for performing designated tasks.  Examples 

       of such process groups might include:  Enrollment Management, Instruction,  

       Student Life, and Space Utilization.

Rationale:  Since the College’s mission is to be a “student-centered” institution, we need to focus on how we can help students achieve greater success.  To fulfill this goal, our organizational and reporting structure should be flexible and sensitive to the needs of students.  The literature supports the need to create an “interactive organization” which crosses the boundaries of units and departments; responds to the changing needs of students, faculty, staff and society; and enhances timely decision-making (Heckscher: Blustain).  Adopting a more flexible, team-oriented approach promotes collaboration among people with diverse knowledge and interests to resolve problems.  In the spirit of improved institutional effectiveness, turf wars must end and a “boundaryless” organization must be prompted (Burns and Stalker; Ashkenas).  The benefits of implementing such a process ensures greater inclusiveness, reciprocity, standardization, and streamlining of procedures and services (Gadiesh).  “It is this effervescence that will create and recreate the organization of the future” (Asheknas).

Process Champions:

1. President

2. Vice Presidents

3. Faculty Senate

Key Performance Indicators:

1. Formation of process groups

2. Evaluation of the performance of the process groups

3. Improvement of the services provided by the process groups.

31.      Changes needed in the institution’s reporting structure to ensure the 

   optimal design, delivery, and location of services are:

A. Form an on-going College-wide Committee on Space Utilization to develop a 

Facilities Master Plan to ensure the optimal design, delivery and location of

services. 

Rationale:  At present there is no system in place to ensure the optimal design, delivery, and location of services.  In the next few years, several key buildings on campus are slated for major rehabilitation.  This will present an opportunity for the College to rethink or redesign significant elements of its space allocation and utilization in order to more properly align related services for user convenience.  The faculty and staff interviewed and internal reports reviewed by the Committee consistently mention the scattering of student services and inconsistency of space assignments for departments and units.  Both sources also emphasized the desirability of clustering related services in one location whenever feasible.  Two existing reports, the Space Utilization Project Report (9/93) from the Office of Space Management, and The Physical Space Proposal (8/96) both prepared by Jill Campbell and Michael Carr, offer a base of information and suggestions from which to generate College-wide discussion.  The provision of services at the Metro Center and other off-campus locations should also receive the attention of the Committee on Space Utilization.

Process Champions:  

Office of Facilities and Planning

Vice Presidents

Deans

Faculty Senate Environment Committee.

Key Performance Indicators
1. Completion of a Facilities Master Plan on Space Utilization

2. Results of annual surveys of campus constituencies that include questions regarding the design, delivery, and location of services.

3. Results of annual reviews and updates of The Plan.

B.  To ensure that processes and tasks are being clearly defined and properly assigned to offices and individuals, all departments and offices are appropriately staffed, and all personnel are properly trained there should be periodic evaluations of departments/units/schools/divisions to ensure that their goals and activities are in accordance with institutional objectives, that processes and tasks are clearly defined and properly assigned, that all departments and offices are appropriately staffed, and that all personnel receive training adequate to support performance expectations.
Rationale:  All areas of the College should develop goals and tasks, which are congruent with the mission of the College.  Through proper analysis and evaluation of staffing, training, and professional development, personnel performance will be maximized.

Process Champions:

President

Vice-Presidents

Deans

Chairpersons and Directors

Faculty Senate

Key Performance Indicators
Evaluation Reports

32.       In allocating resources the College should:

· Adopt a Long-Run-Financial Equilibrium Model along with the

      Substitution Model to maintain a balanced budget and strengthen the        

      financial base of the College.

· The College should use a Participative Budget Process Model for

       formulating budgets and allocating resources on a priority basis.  Criteria 

       for establishing priorities should be developed similar to those developed by 

       Planning Committee 3, e.g. essentiality, quality, and demand.  In some cases, 

       special consideration should be given to the departments that have not 

       received support for a long time.  The Budget Resources Committee should 

       analyze, evaluate, and prioritize budgets in terms of institutional goals and 

       priorities set by the Administrative Group.  

· Adopt an accounting method to assess the real cost of programs 

      including human, fiscal, and technological resources, physical plant

      and equipment.  Conduct a thorough analysis of the cost-effectiveness of       

      campus services.

· Monitor all programs and activities to ensure their congruence 
      with institutional goals; provide support on a priority basis.  Finally, reward  

      institution-wide initiatives and interdisciplinary programs and activities.
Rationale:  Educational institutions are going to continuously experience financial crisis.  By the year 2015, there will be a considerable gap between expenditures and revenues for educational institutions (Benjamin 15).  Therefore, there is an urgent need for: 1) a fiscal plan that is both long range and short range; 2) has the proper allocation of resources; 3) uses resources in a more creative and imaginative way.  The Long-Run-Financial Equilibrium Model starts with a balanced budget and maintains equal growth for both income and expenditure.  The Substitution Model is used when resources are needed beyond normal allocations for projects consistent with institutional objectives.  Allocate resources to these projects by either eliminating or postponing expenditures from the items of lower priority.  The Participative Budget Process Model applies where the process of formulating budgets begins from departments/units and proceeds to higher levels.
Process Champions:

1. President

2. Vice President of Administrative Services

3. Budget & Resource Committee

4. Faculty Senate Budget Committee

5. Deans, Chairs and Directors.

Key Performance Indicators:

1. Budgets which meet the goals of the institution

2. Prioritization and reallocation of resources to meet the needs of the departments

3. Balanced budget.

33.    A Student Life Process Group should be established to develop a shared vision  

         among faculty, staff, and students that: 

· Defines the characteristics of “student life” (educationally purposeful activities in and outside the classroom) which are most supportive for attaining the College’s stated learning outcomes, and

· Promotes collaborative efforts to implement and assess the attainment of these outcomes as a result of the Brockport experience.

Rationale:  The Committee recognizes the need to identify a process to determine the effectiveness of the various aspects of student life that contribute to student learning and responsible behavior.  The Committee also feels that data on various aspects of student life at Brockport is needed.  The only consistent and available data the College has, however, comes from 10 years of administering the SUNY Student Opinion Survey.  Data that reveals more than the satisfaction levels of students should be studied before recommending systemic changes.

Process Champions:

1. Vice President for Student Affairs in consultation with Brockport

Student Government

2. Vice Presidents for Enrollment Management and Academic Affairs

3. Deans

4. Director of Campus Life

5. Director of Residential Life

6. Director of Cultural Center

7. Faculty Senate.

Key Performance Indicators:

1. Formation of the Student Life Process Group

2. Analysis of the 1994 and 1997 SUNY Student Opinion Survey results

3. Administration of the College Student Experiences Questionnaire

4. Definition of Characteristics of Student Life at SUNY Brockport

5. Recommendations for Outcomes as a Result of the Brockport Experience.

34.     Modify the charges to the Faculty Roles and Rewards Committee and the 

Professional Roles and Rewards Committee to include:  “What should

faculty/staff responsibility be for student advisement, recruitment,

retention and College advancement.  It is further recommended that the following two questions be addressed immediately:  What is an “inequity?” and how should inequities be corrected?

Rationale:  The Committee has reviewed the draft reports of both the Professional

Roles and Rewards Committee and the Faculty Roles and Reward Committee, and has met with the chairs of both committees.  We are satisfied that they are well on their way to answering the majority of the six bulleted items included in our Committee charge.  We also believe that it is important for members of the campus community to have a clear understanding of their role in the areas of student advisement, recruitment, retention, and College advancement regardless of other work responsibilities.  The faculty and staff who are in inequitable situations are very frustrated, therefore, it is necessary and urgent to have a mechanism for recognizing inequities in work expectations and rewards as well as defining remedies to correct them.  

Process Champions:

President

Vice Presidents

Deans

Faculty Roles and Rewards Committee

Professional Roles and Rewards Committee

Faculty Senate

Bargaining Units

Key Performance Indicators
1. Description of faculty and staff responsibilities

2. Faculty and staff participation in these activities

3. Evaluation of the performance

4. Reduction of inequities in salaries.

35.       To develop a campus culture which focuses on institutional needs we need to: 

· Involve all constituencies of the College in formulating institutional goals and in other decision making processes;

· Clearly articulate and widely disseminate the College’s mission, other processes, and decisions through orientations and publications;

· Hire faculty and staff who are able to innovatively and creatively further the goals of the College;

· Publicly value, consistently support, and appropriately reward the activities and programs which transcend individual departments/schools/divisions and focus on College-wide interdisciplinary initiatives.

· Listen to and act on the good ideas recommended by the appointed committees.  This involves acknowledging their recommendations, and regularly reporting on progress toward their implementation.  

· Develop an accessible database and repository for committees’ reports on the electronic media in Drake Library.

Rationale:  The recommendations that will emerge from the current strategic planning process should collectively represent SUNY Brockport’s institutional needs.  The current initiatives augmented by the Roles and Rewards Committees, and the Budget and Resource Committee, in an atmosphere characterized by inclusive, shared governance, and mutual trust, should be sufficient to bring about a campus culture that focuses on institutional needs.  The Committee has been routinely impressed by the wealth of knowledge and wisdom accumulated in existing reports from committees that have already addressed many of the issues with which the Planning Process is now engaged.  We have been equally appalled at how few of their recommendations have been implemented.  People, not policies, implement plans.  We suggest, therefore, that future hires be evaluated not only in regard to the immediate responsibilities of their position, but in regard to their compatibility with the overall institutional goals and values.

Process Champions:

1. President

2. Vice Presidents

3. Deans

4. Faculty Senate

5. Brockport Student Government

6. Bargaining Units.

Key Performance Indicators:

A survey of faculty, staff, and students will reveal a clear understanding of the College’s goals, and the belief that resources, recognition, and rewards are allotted consistently with those goals completed by Spring 2000.

Committee 7 Recommendations:  How Will We Get Internal and External Constituencies to Recognize Our Quality?
36.    The College must establish a clear identity for itself that will be

         consistently (and concisely) communicated to all constituents.

Rationale:  The College has a long history of being ‘all things to all people,” an implicit mission that has made it difficult to shape a distinctive image and clearly communicate our strong points – our quality indicators.  We have long been reluctant to identify “flagship” programs, for instance.  Lack of institutional will to determine – and communicate – what is most distinctive about Brockport has also manifested itself among external constituents.  For example, our advertising has communicated a variety of “vanilla” messages in the past 10 years.  The rule of thumb in the past was “to make sure you mention at least one program from each school” in print and broadcast advertisements.  Once we have determined which programs are most distinctive, we must promote them as flagships that reflect the quality of the entire College.  We must also provide the campus community with descriptors that will be used consistently (e.g. size of college, number of majors).  The College should also consider designating “cheerleaders” – a core of influentials who will take the lead in communicating our identity and the quality message.  It is not enough to distribute literature and build Web sites; we must enthuse our constituents as much as we educate them.

Process Champions:

1. Faculty Senate Undergraduate Curriculum Committee and Graduate and

Research Policies Committee

2. Division of Enrollment Management.

Key Performance Indicators:

1. Compiled results of Committee 3’s program evaluations

2. Communication audit of College publications one-year after recommendation

implementation.

37.    The College will operate on the premise that our most important quality  

          indicators both internally and externally are:

· the quality of our incoming students

· certification that our graduates have achieved the College’s standard for competency in skills in writing, speaking, mathematics, and computer literacy

· retention rates

· graduation rates (both total college as a ratio of number of graduates to total number of majors)

· post-degree employment

· admission rate to graduate schools among those who apply

· alumni satisfaction with Brockport and their achievements, including their business success and giving rate (percentage of alumni who give)

· scholarship and reputation of faculty/outstanding staff achievements.

Rationale:  Since Brockport’s primary objective is student learning that leads to student success, the above important quality indicators are the surest way to measure the degree to which we are achieving our objective – and communicate that achievement to all our constituents, with an emphasis on #2, where we demonstrate student learning and outcomes.

Process Champions:

1. Admissions Office

2. Vice President of Enrollment Management

3. Director of Student Retention

4. Office of Institutional Research

5. Career Services

6. Department chairs; faculty who have prepared students for graduate school

7. Alumni Relations; College Advancement

8. Vice President for Academic Affairs.

Key Performance Indicators:

1. Average SAT score total, average ACT score total, percentage in high school top 5th, average high school GPA, class rank, freshman retention rate

2. Results of assessment testing in the four areas

3. Office of Institutional Research analysis; departmental reports

4. Results of Alumni placement survey

5. Giving rate as reported by College Advancement Office, graduates who earn doctorates, listing in Standard & Poor’s Register of Corporations, Directors and Executives
6. Annual reports that include divisional achievements by faculty/staff.

Note:  Additional quality indicators can be found in Appendix B of Committee 7’s report.

38.   The College will communicate its quality to our internal and

        external constituents in two phases in which the College will seek to gain  

        recognition of its quality with both internal and external constituencies  

        simultaneously.

· Phase 1 – for the short-term we will emphasize the fact that Brockport is building on its quality, making itself even better.  For example, we need to let constituents know that we are reshaping our student body upward by changing the kinds of students to whom we offer admission over the next five years.  Student and alumni testimonials can be used effective to communicate quality.

· Phase 2 – for the longer-term, as our “numbers” improve, especially measures for incoming students, and as more data is gathered (e.g. from alumni surveys), we will aim to neutralize the impact of U.S.. News and Money Magazine reports.  Since our goal is, in five years, to move up and place in 2nd tier of SUNY colleges and universities, we will consequently begin to look better in the ratings books.

Rationale:  Until a viable alumni survey is implemented and demonstrable student outcomes have been tracked, and until we have raised our admissions standards, it will be difficult (if not impossible) to rise in the rankings.  While Brockport currently fares well in Money Magazine’s “Total Expenditures per Student,” “Teaching Expenditures per Student” and “Other Services Expenditures per Student,” we now rank at the bottom for “Average SAT Score Total” and are tied for last place among the SUNY four-year colleges for “Average ACT Score Total;” we rank seventh in a tie with two other schools for “Freshman Retention to the Sophomore Year.”

Although different quality indicators may be important in gaining quality recognition among internal and external constituents, and external recognition of the College’s quality can predispose internal constituents to accept our quality, both major constituent groups must be targeted with quality messages in tandem.  It is not enough to “convince the outside world” of our quality.  Internal groups – students and faculty, for example, must be convinced through an ongoing effort.

Process Champions:

1. President

2. Admissions Office

3. Office of Marketing Communication

4. Design and Production Department

5. Alumni Relations Office

6. Career Services

7. Director of Student Retention.

Key Performance Indicators:

1. Those identified by U.S. News & World Report and Money Magazine
(found in Appendix C of Committee 7 report)

2.  SUNY Brockport Key Performance Indicators 1998.

39.    A presidential task force will be appointed to explore how the College can best

approach “playing the ranking game” in U.S. News and Money Magazine, including the possibility of defining a new category in the ranking books so

that we are not lumped with the “all four-year undergraduate schools” (Money Magazine) or “regional liberal arts colleges” (U.S. News & World Report).

Rationale:  Brockport is by no means a typical four-year college.  We have a large population of transfer students, adult students and graduate students.  We also have a large proportion of students admitted at the low end of the admissions criteria, ones who have trouble graduating in a four-year span.  They are also more difficult to retain.  While we will be changing the mix gradually over five years, we will still be measured against the graduation rate of a typical four-year college such as Geneseo.  Also, the rankings do not take into account graduate student enrollment (and success), yet graduate students represent approximately one-third of our total student body.  Brockport is not alone; a consortium of similar schools could lobby for a new category or develop another strategy to combat the imbalance.  Also, we need to scan the rankings:  Are there any other areas (in addition to incoming student and graduation rates, for example) that we can develop strategies for improving (e.g. alumni giving rate).

Process Champions:

1. President

2. Enrollment Strategies Group

3. New Task Force.

Key Performance Indicators:

1. Annual rankings results (improvements)

2. Appearance of a new category in both U.S. News and World Report and Money
Magazine rankings and/or changes in the way the rankings are approached.

40.  The Office of Marketing Communications, under the leadership of its vice 

       president and in cooperation with the director of student retention and the  

       dean of admissions, will develop a cohesive marketing communications plan to  

       communicate Brockport’s quality to prospects and their families/key 

       influencers and to current students.  This will be complemented by a similar 

       plan addressing internal constituents, as well as other external constituents.  

Rationale:  TV, radio and print advertisements, brochures and other collateral, direct mail letters/packages, press releases, posters, Web pages, etc.  also should send consistent messages.  Since Marketing Communications oversees the development of most of these materials (or edits those provided by its clients), this office is the natural candidate to prepare such a plan.

Process Champions:

1. Office of Marketing Communications

2. Vice President for Enrollment Management

3. Admissions Director

4. Director of Student Retention.

Key Performance Indicators:

Upon completion of the plan and its acceptance by the Enrollment Strategies Group, the Vice President for Enrollment Management and the Director of Marketing Communication will track implementation of the plan and periodically report progress to the Enrollment Strategies Group.

41.    Meaningful institutional information (both existing and as developed) will be 

         made widely available to faculty and staff, along with data assessment and   

         analysis.

Rationale:  Large quantities of institutional data are amassed each year, some in a centralized office, others in individual units or divisions.  No systematic process for wide dissemination of meaningful institutional information has been developed and data collection has not been centralized, the result of which is that faculty and staff are often uninformed about the positive (and negative) implications of the data.  Also, often when data is distributed it is in raw or summary data only; no analysis or assessment accompanies the data to guide the reader through it.  Many are simply not statisticians and lack the skills to interpret the data; most do not have the time to do so.  Certainly we must revisit the formal written College policy in the Faculty/Staff Handbook that limits IRO information to academic administrators above the department chair level.  In addition to the long-time Executive Information System, the recent development of the Brockport Data Profile and the Dashboard Indicators are important first steps to fully achieve this goal.

Process Champions:

1. Office of Institutional Research

2. President’s Staff.

Key Performance Indicators:

Plan to be developed detailing what data is available, how and when it will be made available to which constituents.
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