Festival of Ten Policies and Procedures FINAL February 3 2010


I.  Responsibilities

A.  The assignment of tasks is the responsibility of the chair, who may either directly assign, or delegate the assignment of responsibilities listed below.

B.  In order to avoid the “appearance of impropriety,” there are some restrictions on who may be involved in certain tasks.  The restrictions are marked as follows: 

“*” = may not submit plays

“**” = may not be a reader/screener

“+” = may not direct in festival

C.  Responsibilities:

1.  Festival Coordinator/Producer*  

· Coordinates all festival activities

· Coordinates assignment of all positions  

· Responsible for recruiting screeners

· Notifies top ten selected playwrights

· Has ability to make decisions regarding the process for resolving a tie in the ratings or other unforeseen situations

· Schedules class for Fall Semester public readings

2.  Script Solicitor*

· Places advertisements for scripts

3.  Submissions Coordinator* **

· Receive submissions

· Maintains database of submissions

· Maintains list of playwrights’ names

· Screens for adherence to guidelines

· Sends acknowledgements/of receipt of scripts

· Answers inquiries regarding submissions

· Maintains Angel webpage

4.  Screener Coordinator* **

· Assigns screeners as needed in conjunction with producer

· Answers questions from screeners

· Monitors rating returns from screeners

· Ensures screeners adherence to deadlines

· Tabulates results from screeners

5.  Screeners (first readers)*

· Screeners are expected to recues themselves from reading works by playwrights they know, or suspect they may know

· Each screener reads no less than 50 and no more than 100 plays

· Screeners may include theatre faculty, professional staff, adjuncts, theatre graduate students, and theatre professionals

6.  In-House Readings Coordinator*

· Casts actors’ readings

· Coordinates all aspects of actors’ readings

· Faculty of record for the class

7.  Auditions/Casting Coordinator

· Organizes & runs auditions for Festival

· Coordinates casting for Festival

8.  Development Coordinator

· Seeks sponsors and donors for Festival

9.  Playwright Host

· Handles all communication with final 10 playwrights regarding visit to campus

· Coordinates all playwright lodging and local transportation needs, etc.

10.  Symposium Coordinator

· Organizes and coordinates all aspects of Playwrights’ Symposium

       11. Website Manager

· Posts all relevant information on Department of Theatre website – including: Complete Festival of Ten Policies and Procedures, Call for Scripts document, Cover Sheet, Format Page

II.  Submission Guidelines
· All submissions are online.  Please visit our website for complete submission and format guidelines: http://www.brockport.edu/theatre
· Each submission must have a cover sheet  (available with the complete submission guidelines)
· Each script must have a running time of seven to fourteen minutes

· Only original scripts allowed

· Maximum of two scripts per playwright

· No musicals

· Previously produced plays, for which admission was charged, are not accepted
· Plays written by the College at Brockport Department of Theatre faculty and staff (full and part-time) are not accepted
· Entries will be acknowledged by email

· Scripts must be submitted by April 1st 2012 midnight EST

· The top ten scripts will be produced in fully realized productions as part of the College at Brockport Festival of Ten VIII in February 2013
· Awards will be given to four of the selected plays

· Finalists will be notified by December 3rd 2012
· For more information please visit our website: http://www.brockport.edu/theatre
III.  Screeners (first readers)
1.  Each play initially read and rated by three screeners.

2.  Screeners begin reading scripts only after first 50 scripts have been received.

3.  Screeners may not submit scripts for consideration.

4.  Screeners score scripts according to rating system described in this document.

5.  The screening is “double blind”; screeners are not given the playwrights’ identities, or other screeners’ ratings.

IV.  Rating System, Initial Screening
1.  No fewer than 15 scripts, regardless of their ratings, will be given in-house readings.

2.  No more than 25 scripts, with the highest combined ratings, will be given in-house readings.

3.  Rating System (Note:  Decimals are allowed):

· “4”
Complete 10-minute play of quality worth producing.  

· “3”
Complete 10-minute play of quality with one or two shortcomings.  Worth consideration for producing.  

· “2”
A piece with perhaps one or two interesting elements – e.g., plot, character, or a bit of dialogue – that is not a producible script.

· “1”
A script with no interesting elements.

· “0”
A submission that violates submission guidelines.

4.  Final selection is determined by the screeners’ ratings.

V.  In-House Readings
1.  Actors 

a.   In house readings will only be performed by students enrolled in the class. 

b.   Readings will be cast by the instructor of record for the class. 

2.  Rehearsal and Production

a.   Readings will not be staged.  Readers must use music stands to hold scripts.

b.   Every attempt should be made to keep presentations consistent to avoid giving a script an unfair advantage or disadvantage.

c.   Readings will have directors, assigned by the in-house readings coordinator, and may MUST (not may) be rehearsed between one and two hours.

d.   Scripts will be available within two weeks of their in-house readings.

3.  Length and Elimination

· In-house readings are timed, and scripts that run under six minutes or over 14 minutes are eliminated.

VI. Final Play Selection
1.  Selection Process

a.   The final scripts (those not eliminated due to running time) will be distributed to all Department of Theatre faculty, professional staff, and Festival of Ten guest directors 

b.   Faculty, professional staff, and guest directors will read and rank-order scripts from “1” (most endorsed for production) to “XX” (least endorsed for production).

c.   Rank-orders are totaled by producer to arrive at a final selection score.

d.   Scripts receiving the ten lowest scores (i.e., the 10 scripts most endorsed for production) are thereby chosen for production.

e.   In the event that two scripts in the group of final ten are by the same playwright, the scripts by that playwright which have received the higher scores will be removed from the group of finalists, and the remaining scripts which have received the ten lowest scores will be selected for inclusion in the Festival of Ten.

2.  Approval for production

a.   Playwrights who have submitted the 10 scripts chosen for production will be contacted.  If rights have been withdrawn for production of a script, the next script on the list will be substituted.

VII.   Awards
1.  Reader Prize

a.  Three outside readers are identified by the producer.  These readers have no connection to any of the scripts or to Brockport.  The readers are leaders in the field of playwriting.

b. The readers all read “blind” the ten selected scripts and rank them 1-10 in order of preference.

c. The rankings are tallied by the producer, and the top three scripts are given the reader prizes.

d. The reader prizes are…TBA
2.  Audience Choice Award

a.  The audience votes at each performance on their favorite script

b. The producer tallies the votes 

c. The Audience Choice Award is…TBA
Awards are noted on the departmental web page.

3.  SUNY Brockport faculty, staff, alumni, and students, and others staffing the Festival of Ten, are ineligible for awards.

VIII.  Schedule
1.  February 1st – Call for plays placed

2.  February –Class, with regular required meeting times for staged readings scheduled by Department Chair

3.  April 1st – Submission Deadline

4.  By April 1st – Screeners selected by festival coordinator

5.  50 scripts received – Screeners start reviewing scripts

6.  August 15th – Deadline for screener ratings to be completed

7.  1st day of classes – Semi final plays announced by screener coordinator – (these will be given in-house readings) and scripts distributed to Department of Theatre faculty, professional staff, and invited directors

8.  Second Friday in September to Thursday before Thanksgiving – Four or five “in-house” readings by actors. 

9.  Monday before Thanksgiving – list of remaining semi finalists distributed to Department of Theatre faculty, professional staff, and invited directors

10.  First Wednesday after Thanksgiving – Rank orders due from Theatre faculty, professional staff, and invited directors

11.  Second Wednesday after Thanksgiving – Final ten plays announced

12.  Before last day of exam week in fall semester – Directors and designers assigned

13.  First week of spring semester – Auditions

14.  Production schedule developed as with other mainstage productions.

